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INTRODUCTION

The Erie County Industrial Development Agency (ECIDA)
provides economic assistance and support to businesses
throughout Erie County and acts as the County’s primary
economic development entity. Due to its ongoing relationship
with the U.S. Economic Development Administration (US
EDA), and in particular its US EDA funded revolving loan
program, ECIDA has the responsibility of keeping and
updating a Comprehensive Economic Development Strategy
(CEDS) for Erie County.

The US EDA requires that each CEDS be updated every five
years. This ensures that the County maintains an up-to-date
strategy to establish economic goals, address challenges facing
the region, and guide development priorities. This CEDS,
developed amid the COVID-19 pandemic, includes planning
for economic recovery and long-term resilience.
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ERIE COUNTY CEDS

ABOUT THIS PLAN

The heart of this CEDS is the Action Plan
Matrix, which represents the culmination
of a broad strategic planning process that
led to stakeholder consensus on goals,
measurable objectives, and prioritized
tasks. That process included the SWOT
analysis, the development of an economic
base report, a review of other relevant
regional and local plans, a capacity
assessment, stakeholder information
surveys, an Opportunities & Challenges
Workshop, and a Resiliency Workshop,
plus continuous guidance from the CEDS
Strategy Committee. The Action Plan
Matrix is built around four key goal areas:
infrastructure, business support, quality
of life, and regional collaboration.

ECIDA took an asset-based approach
to creating a strategy that generates
economic progress over the next five
years, incorporating actions to address
equity and the economic resiliency of the
County. This CEDS builds on existing
relevant planning documents and is
grounded in the current capacities of
ECIDA and its partners.

This plan lays out the strategic direction
that ECIDA and its partners will pursue
from 2022-2026, along with performance
measures that will be used to evaluate
outcomes—that is, the impact of the
CEDS’ implementation on the County’s
economy. Following that, this document
presents the Action Plan Matrix,
organized around the four key goal areas
and their respective objectives, and
including prioritized actions, partner
roles, general timeline, level of cost, and
potential funding sources.

CEDS STRATEGY COMMITTEE

Peter Ahrens, Buffalo Niagara Manufacturing Alliance
Felicia Beard, Community Foundation of Greater Buffalo
John Cappellino, ECIDA

Dan Castle, Erie County Department of Environment &
Planning

Cody Clement-Sanders, Westminster Economic Development
Initiative

Peter DeJesus, Buffalo Area Labor Federation

Kelly Dixon, Greater Buffalo Niagara Region Transportation
Council

Stephen Gawlik, Empire State Development

Lisa Hicks, City of Buffalo - Planning

Patrick Kaler, Visit Buffalo Niagara

Tom Kucharski, Invest Buffalo Niagara

Ken Kujawa, National Grid

Marnie LaVigne, Launch NY

Brendan Mehafty, City of Buffalo Office of Strategic Planning
Brandye Merriweather, Buffalo Urban Development
Corporation

David Mingoia, Amherst IDA

Christina Orsi, John R. Oishei Foundation

Derrick Parson, The Exchange at Beverly Gray

Seth Piccirillo, Buftalo Niagara Partnership

Willems Ransom, Western New York Sustainable Business
Roundtable

Angela Rossi, Town of Amherst

William Smith, Southtowns Community Enhancement
Coalition

Geoff Szymanski, Erie County Workforce Investment Board
Craig Turner, World Trade Center Buffalo Niagara

Paul Vukelic, Try-It Distributing Co.

Maria Whyte, Erie County
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ERIE COUNTY CEDS

SUMMARY BACKGROUND

For additional detail on the economic conditions of Erie County, see Appendix A: Economic Base Report.

Demographics

Despite projections to the contrary, the 2020 Census showed a strong
growth pattern for Erie County with 954,236 residents, up 2.9% from
2010. According to the American Community Survey, the County’s
median age is 42.2, almost two years older than the State’s median age.
Over 20% of the County’s residents possess a Bachelor’s Degree (about
2% below the national average), and 11.9% hold an Associate’s Degree
(6% above the national average).

The County’s median household income is $58,945, over $13,000 lower
than the New York State figure. However, there are large disparities
in income in different parts of Erie County, with lower incomes in
the City of Buffalo and higher Incomes in suburban and rural areas.
Throughout Erie County, 14% of households live in poverty, roughly
the same as the statewide figure of 13.9%. Like many areas of the
country, the coronavirus pandemic and related business shutdowns
in 2020 caused significant job losses, impacting every major industry,
but especially leisure and hospitality. Unemployment stood at 4.7% in
September 2021, up from a pre-pandemic rate of 3.6% in 2019, but
down from a peak in 2020.
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ERIE COUNTY CEDS

SUMMARY BACKGROUND

For additional detail on the economic conditions of Erie County, see Appendix A: Economic Base Report.

Industry

The Government sector accounts for
16.3% of jobs in Erie County, followed
by Health Care and Social Assistance;
Retail Trade; and Manufacturing.
The County has uniquely high
concentrations of jobs in the Junior
Colleges;  Electrical ~ Equipment
Manufacturing; and Nonferrous Metal
(except Aluminum) Production and
Processing industries. The tourism
industry is also a sizable employment
driver (32,395 jobsin 2019 according to
Tourism Economics) when accounting
for tourism-related positions across
multiple industries. While these jobs
were particularly hard hit during the
pandemic, tourism will likely continue
to be a driver of the economy and is
anticipated to fully recover.

The County lost about 30,147 jobs
from 2011-2021, but much of that loss
can reasonably be tied to the impacts
of the pandemic, since the County had
gained 17,862 jobs from 2011-2019.
Over the next ten years, the County is

Employment by Seclor in 2021
Erie County
NAICS & Descripfion 2021  ®ofal Fovrolled
Jobs Jobs Busm.ess
Locations
20 Government 74,233 16.3% 549
52 Health Care and Social Assistance 67,678 14.9% 2,564
44 Retail Trade 45,319 10.0% 2,966
31 Manufacturing 41,092 9.0% 1,003
72 Accommeodation and Food Services 29,607 6.5% 2,208
52 Finance and Insurance 25,292 6.4% 1.193
54 Professional, Scientific, and Technical Services 27.073 5.9% 2,297
56 Adminiﬁrc.:ﬁve{Su.ppod and Waste Mngmt. and 21942 45% 1 904
Remediation Services
81 Other Services (except Public Administration) 20,526 4.5% 2,514
23 Construction 18,058 4.0% 2,093
48 Transportation and Warehousing 17.328 3.8% 646
42 Wholesale Trade 17.191 3.8% 1,222
51 Educational Services 12,983 2.9% 394
55 Management of Companies and Enterprises 11,709 2.6% 232
53 Real Estate and Rental and Leasing 6,843 1.5% 859
71 Arts, Entertainment, and Recreation 5,962 1.3% 403
51 Information 5,237 1.2% 306
11 Agriculture, Forestry, Fishing and Hunting 1,442 0.3% 93
22 Utilities 969 0.2% 30
e Unclassified Industry 555 0.1% 999
21 Mining, Quarrying, and Qil and Gas Extraction 188 0.0% 17
Totals 455245 100.0% 1,696

Source: Emsi. Payrolled business locations are for the year 2020.

projected to add 1,677 jobs overall, with the largest gains in the Health Care and Social Assistance; Government;
Finance and Insurance; and Transportation and Warehousing sectors. Amid this growth, which is significantly
slower than the projected state growth rate, the County’s Retail Trade sector will continue to shrink.
Real estate data shows that market rents for industrial space currently stand at $6.14 per square foot, and the
industrial vacancy rate has begun to recover after a spike in 2020. Delivery and absorption of industrial space
has been somewhat volatile, but generally industrial space is absorbed quickly. This in conjunction with recent
studies and qualitative evidence shows that there is a shortage of industrial space in Erie County. The same is
not true of office space, which seems to consistently have greater supply than demand.



ERIE COUNTY CEDS

ECONOMIC RECOVERY
& RESILIENCE

Economic and community resilience is incorporated throughout the matrix,
with several actions reinforcing the County’s resilience through enhanced
economic vitality, connectivity, and capacity building.

In addition to a series of resiliency-focused interviews with key stakeholders,
ECIDA hosted a facilitated planning session in which stakeholders identified
the most likely and impactful economic shocks for the County and then
brainstormed actions that would prevent, reduce impacts, and/or respond
to those shocks. The resiliency strategies incorporated into the Action Plan
Matrix were determined to be the highest priority steps the County and its
jurisdictions can take to 1) enhance the County’s ability to avoid, reduce
the impacts of, or withstand future shocks (steady-state planning), and
2) improve the County’s ability to respond to future shocks (responsive
planning).

As reflected in this CEDS, it became clear that a regional organization would
best serve the County’s resiliency needs by making cross-organizational
and cross-county connections, building relationships, and creating and
enhancing communication networks that can regularly disseminate
information and readily be called on in times of crisis. Additional resiliency-
related actions discussed in interviews and the workshop include repairing
and modernizing infrastructure, preparing a resilient workforce, and
improving public transportation that enhances community connectedness.

Photo Credit: Invest Buffalo Niagara



ERIE COUNTY CEDS

EQUITY & INCLUSION

The “Equity & Inclusion” topic stems from the recognition that people
and communities do not all start from the same place and have different
circumstances and needs. Therefore, it is important to allocate resources
and initiatives that are appropriate for each community or group of
individuals. ECIDA intentionally incorporated equity into all stages of
the CEDS development process by including several equity-focused
stakeholders on the CEDS Strategy Committee and working group,
reviewing and incorporating existing equity-focused planning documents
into the CEDS, and interviewing equity-focused stakeholders.

Throughout the CEDS process, equity concerns were identified
throughout Erie County. In many surveys, interviews, and both planning
workshops held, stakeholders from rural communities expressed that
they feel disconnected from the rest of the County and their needs are not
always considered or supported by Erie County’s economic development
initiatives. Within the City of Buffalo, there is a healthy presence of various
immigrant communities who have different needs and barriers when it
comes to economic prosperity and responding to the adverse effects of
economic shocks. Detailed discussions were held with stakeholders
to understand what mechanisms may be useful to these immigrant
communities.

In addition to researching plans and interviewing stakeholders, equity
considerations shaped the Economic Base report (Appendix A) by
comparing the socioeconomic characteristics of the City of Buffalo,
other urban and suburban areas, and rural areas of the County to show
the disparities between each. For example, there are significantly more
households with low incomes in the City of Buffalo compared to other
communities.

Photo Credit: Invest Buffalo Niagara



ERIE COUNTY CEDS

KEY POLICY
CONSIDERATIONS

Throughout the stakeholder engagement process, a few
key policy items were identified as barriers to advancing
economic development in Erie County. These items, or
perceptions thereof, will need to be addressed to truly
implement the priorities of this plan.

First, there is a common perception that economic
development and community development are
separate, and as such economic development resources
should not be used to advance community development
goals. However, it is becoming increasingly clear that
these two concepts are inherently intertwined and can
no longer be viewed as separate issues in Erie County.
As workforce shortages continue on, Erie County must
compete for workforce in order to sustain and enhance
its economy. Initiatives traditionally considered to be
community development, such as housing, poverty,
childcare, transportation, recreation, etc., are critical
to enhancing economic conditions through talent
retention and attraction. This CEDS intentionally
recognizes and connects economic and community
development activities as interdependent, and policy
makers and funders will need to do the same in order to
make comprehensive progress.

Second, Erie County is facing a critical shortage of
shovel-ready industrial sites and buildings. Business
attraction efforts are hampered by this shortage, and
prospects are being lost to communities that can offer
ready industrial space. Invest Buffalo Niagara’s recent
analysis of industrial sites in the region quantifies the
need for more speculative development of industrial
sites and buildings. However, many funding agencies
and policy makers are hesitant to support speculative
development. The common question is “What if you
build it and they don’t come?”, but the situation in
Erie County is to the point that the answer is “If we
don’t build it, they certainly won’t” Without funding
and support to expand infrastructure, prepare sites,

remediate brownfields, and build/renovate facilities for
future use, business attraction will come to a halt.

Third, recent experience has shown the importance
of logistics infrastructure to economic functioning.
Supply chain disruptions have caused new challenges
and increased costs for businesses and organizations
across the country, and closures at the Canadian border
have been particularly costly to Erie County’s economy.
There are various logistical enhancements that would
improve Erie County’s economic competitiveness
and resilience moving forward. Local partners should
continue to work with regional, state, and federal entities
to advocate for additional funding and continued
prioritization of logistics projects

Finally, Opportunity Zones were created to incentivize
capital investment in distressed communities for the
purpose of economic development. The program has
been successfully utilized by projects in some parts
of the State and country, but at this time has limited
remaining benefit or applicability for Erie County due
to the program structure, 2026 sunset, and decoupling
of certain benefits in New York State. As such, while
Opportunity Zones were a consideration in relation
to this CEDS, it was determined that ECIDASs existing
efforts in relation to the zones is sufficient and that
further dedication of time and resources under this
plan was not the highest and best use of ECIDA’ limited
capacity.

Photo Credit: Invest Buffalo Niagara
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STRATEGIC FRAMEWORK

The Action Plan Matrix is built on a strategic framework of
four goals areas: infrastructure, business support, quality of GOAL: INFRASTRUCTURE
life, and regional collaboration. These goals and objectives
capture elements of community and economic development
that are critical to advancing economic growth, vitality, and GOAL: BUSINESS SUPPORT
resilience. Together with clear outcome measures to gauge
progress and success, this strategic framework will provide
direction to Erie County’s various partners and stakeholders
over the next five years. Based on feedback from stakeholders
during interviews and workshops, the creation of a CEDS
Implementation Committee is among the most important
actions that ECIDA can dedicate capacity to in order to GOAL: REGIONAL COLLABORATION
ensure ongoing progress, communication, and collaboration
around the goals and objectives in this plan.

GOAL: QUALITY OF LIFE

Photo Credit: Invest Buffalo Niagara



GOALS

GOAL: INFRASTRUCTURE

Erie County has strong,
future-ready infrastructure
that effectively serves
residents, businesses, and
visitors.

Objectives:

« Ensure safe, sufficient and productive access to water
through expansion and modernization of water and
wastewater systems.

« Expand access to broadband internet services to
ensure equitable access to employment and educational
opportunities.

« Build Erie County’s energy systems to be sustainable
and resilient, and to be leveraged for economic
development.

« Improve community connectivity, vibrancy and
equity through enhanced transportation systems.

GOAL: BUSINESS SUPPORT

Erie County is properly
resourced and able to support
all entrepreneurs, businesses,
and prospects.

Objectives:

« Expand access to capital and resources for existing,
entrepreneurial and startup businesses.

» Create more shovel-ready industrial and
commerecial sites to allow for higher conversion of
business attraction prospects.

« Ensure access and opportunity to all of Erie County’s
diverse workforce.

« Strengthen and support target and tradeable
industry sectors, particularly agriculture,
manufacturing, and tourism.

» Identify, assess, and build upon emerging and
community-based industry sectors.

« Prioritize logistics as a driver and key component of
economic activity.

« Foster a smooth flow of people and goods across the
U.S.-Canadian border.

Photo Credit: Invest Buffalo Niagara
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GOALS )

GOAL: QUALITY OF LIFE

Residents and working
families are empowered
and supported in achieving
a stable, sustainable, and
thriving quality of life.

Objectives:

« Residents and families in Erie County will have safe,
affordable housing.

« Residents and families in Erie County will
have greater financial security through broader
employment opportunities and enhanced benefits.

« Residents, families, and workforce in Erie County
will have access to quality, affordable childcare and

elder care.

« Enhance recreational opportunities for the benefit

of residents and visitors alike.

GOAL: REGIONAL
COLLABORATION

Development efforts are
coordinated and messaging is
streamlined and consistent.

Objectives:

« Improve and align outward messaging about Erie
County to advance quality of life, visitation, and
business attraction/growth.

« Create opportunities for more communication and
collaboration among the various partners working
on economic and community development initiatives.

« Provide programs, initiatives, and information for
the County’s rural areas.
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EVALUATION
FRAMEWORK

Infrasture Outcome Measures Business Support QOutcomes

« Decreased average age of water and wastewater « Increased number of payrolled business locations
systems throughout Erie County and/or self-employment.

« Reduced instances of combined sewer overflowand  « Job growth

similar instances of water/watershed pollution « Labor force and labor participation growth

« Increase in population with access to broadband, « Expanded participation from underrepresented
particularly in low-income and rural areas groups in the economy

« Increased renewable energy and energy efficiency « Regional earnings growth

implementation « Amount of private sector and foreign direct

« Increased electrical capacity at commercial and investment in the County

industrial sites « Increased employment and activity in emerging
« Expansion of public transit and multi-modal sectors

transportation options « Decreased average cost of shipping per container

« Reduced average commute time « Shorter wait times at the US-Canadian border

Vitality Outcome Measures Regional Collaboration Outcome
Measures

« Alignment of housing stock to residents’ needs « Identification or creation of a regional convener

« Equitably distributed increase in median household « New programming to support development of rural
income and household savings communities

« Higher level of individuals with healthcare coverage « Creation of communication mechanisms for

and retirement savings at all income levels municipalities and key community sectors

« Increased number of childcare slots available for all « Increased public awareness and support of economic
age groups and income levels and community development as interconnected

« Expanded elder care options « Shift in economic development metrics to reflect

« Expansion of trails, greenspace, and water access for ~ critical community development goals
all

« Higher enrollment in vocational and training

programs



ACTION PLAN MATRIX

About the Action Plan Matrix

As noted previously, the Action Plan Matrix (“Matrix”) is the heart of this CEDS.
The Matrix expands upon the goals and objectives by offering a series of actions,
along with relevant partners, priority level, timeline, cost level, and potential funding
sources. This Matrix is a culmination of the interviews, stakeholder survey, plan
review, and workshops that were undertaken as part of the CEDS updating process.
There are some key things to understand when reviewing and using the Matrix:

1) Many of the action items are pulled directly from or based on other existing plans
in the County and region. There are many ongoing initiatives, plans, and strategies
that will be critical to the implementation of this CEDS. Part of the goal when creating
the Matrix was to leverage and draw connections between these existing efforts. See
Appendix D for a list of plans that were reviewed and drawn from as part of this
process.

2) All the actions in the Matrix are important, so an assignment of “low” priority
should not indicate otherwise. A low priority designation could indicate any number
of things, such as external barriers preventing immediate implementation, that other
actions must be completed first, or simply that other actions in the category have a
higher level of urgency.

3) Some of the actions could reasonably fit under multiple goals and objectives, and
many are interconnected despite being located in different sections of the Matrix.
For instance, childcare access is critical for workforce attraction and retention, but is
covered under a separate goal within the matrix. It is important to keep in mind that
these efforts are not mutually exclusive or independent.

4) The roles and funding sources listed in the matrix are intended to identify possible
partners and funders. None of the organizations or agencies are committed to any
particular action at this time. Furthermore, the matrix does not include funding tools
that are specific to a relatively small geographic area. Note that there may be more
locally specific funding tools available, such as neighborhood-based programming or
existing LWRPs and BOAs.

5) Each action will need to have an entity leading the effort to coordinate and ensure
progress is being made. Proposed lead partners are bolded within the roles column,
but these partners are not committed at this time. These are simply suggestions, and it
may in reality be more appropriate for a different entity to lead any given effort.

Photo Credit: Invest Buffalo Niagara
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ACTION PLAN MATRIX

ﬁ GOAL: Erie County has strong, future-ready infrastructure that effectively serves residents, businesses, and visitors.

PAGE 15

QBJECTIVE: Ensure safe, sufficient and productive access to water through expansion and modernization of water and wastewater systems.

STRATEGIES & ACTIONS

Assess the state of sewer systems, stormwater systems, and other related
exrsting assets, Repair infrastructure that is ientified as unsate and
mierdernize infrastructere as apprapriate.

Coordinate 3 comprehensive approach 1o water and wastewater neads
throughaout the County in order ta leverage funding and realize
economies of scale.

Protect water quality and quantity through activities such as
remedying sewer averflows and stormwater pallution, installing green
mfrastructure, and planning with the watershed i mind.

Erie County, WHY REDC
Towms/Villages/Cities, water
aned senwer authorities
Erie County,
Tawns/Villages/Cities, water
and sewer autharties, Butfalo
Miagara Waterkeeper, WNY
REDC

BRI, City of Buffala, Erie

County, Buffalo Meagara

Waterkeeper, WHY REDL,
Towns/Nillages/Cities, water

and sewer authorities

High

Mid
Term

e

Long
Term

PRIORITY | TIMING| COST

4 ARFA, NYS DEC, NYS EFC

Y5 DEC, NBRC, USEPA, NYS DEC

¥ WIQIP, NYS EFC WIlA
MYDEC, USEPA, Community
Faundation for Greater Buffalo,
Y5 EFC Engineering Planning
538 Grant, NYS DEC WQIP, NYS EFC

WiLA, NYS EFC GHGF, National Fish
and Wildlife Foundatson (NFWF),
Meagara River Greemaay, NYS DEC
Trees for Tribs/Buffer in a Bag

QBJECTIVE: Expand access to broadband internet sarvices to ensure equitable access to employment and educational oppaortunities,

STRATEGIES & ACTIONS ROLES __________[TIMINGICOST  __FUNDING SOURCES |

Encourage more equitable and affordable access to broadband by
leveraging the Ene Broadband middiz-mile praject to extend breadband
access throughout the county, and by ivesting in infrastructure that
would promote and attract fast mile connections by private internat
service providers and access to the most up-to-date wireless
technologies,

Evaluate accessibility of free and low cost wifi access points in low
ncome areas neighborhoods, and identify possible padners o provide
access where there are gaps,

Erie County, ErieMet (new
utility), WMNY REDC,
TownsNVillages/Cities, private
sector providers

Erfe County, City of Buffalo,
BNP, Libraries, Towns/\Villages,
Community & Recreation
Centers, NFTA [bus stops),
private sector providers

High

High

Long
Term

Wit
Term

ARPA, NYS ConnectAll, USDA,
ReConmect Program, USDA-RD

id Community Connect Grant
Priagrarm
g ARPA, NYS ConnectALL, kohn B

Dighe Foundatian

ﬁ GOAL: Erie County has strong, future-ready infrastructure that effectively serves residents, businesses, and visitors.

QBJECTIVE: Build Erie County's energy systems to be sustainable and resilient, and to be leveraged for economec developmeant,

-@m

Study electrical capacity and apportunities, particularly at potential
industrial sites, that would have the highest RO for additional
infrastructure (traditicnal or altermative).

Assess the state of utility lines and other refated existing assets. Repair
mifrastructure that is identfied as unsafe or insufficient, and modemize
and incregse capadity of electng infrastructure,

Support renewables, clean energy, energy efficiency, battery
storage, microgrids, and sustainable design through funding,
incentives, and technical assistance to address electricity needs and
capadity in business and industrial areas and govemment-owned facilities,
mecluding electrification of building and transportation systems.

privete sector utllities, PSC,
Invest Buffalo Miagara, Erie
County Executive, ECIDA
private sector utilities, P5C,
Erie County,
Towns/Villages/Cities, Climate
Action Counil

Erie County, BUDC, WHY SER,

Towns/Villages/Cities, private

sector utilites, BCIOA, Chimate:
Action Councl, WY REDC

High

High

Term

Long
Term

Mid
Term

USDA-RD, NYSERDA, USDOE

= Burilding a Better Grid
s34 ARPA&, USDOE Buikding a Better
Gridd, NYSERDA
USDA-RD, NYSERDA Clean Energy
Carmmunities and T8I Carbon
e Challenge;, DOE, NYS EFC GIGF,

LSDOT Low or Mo Emissaon Vehicke
Pragram, DEC Chmate Smart
Communities, USDOT RAISE, PACE
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ACTION PLAN MATRIX

ﬁ GOAL: Erie County has strong, future-ready infrastructure that effectively serves residents, businesses, and visitors.

OBJECTIVE: Improve communi
STRATEGIES & ACTIONS

Adapt existing maintenance plans to better utdize capital funding by

mcorperating sements that rethink and diversify infrastructure use FHWA, NYS DOT / NYS
and functionality to improve safety and mobility for all veers. This could  Thruway, NFTA, GBNRTC,
include efforts such as installing muhl-modal accommadations, inchiding HITTEC, Erie County,
srart mability technobogy, and incorparating desigrs to improve Towns/Villages;Cities

connectadness.

ENP, GBMRTC, Chambers,
MNFTA Towns/Villages/Cities,

Draw on NFTA strategy documents identifying major employment and
low vehicle-ownership areas to enhance high-capacity transit and

connections to it Alo use this data to create on-demand, multi-medal  Ene County, Workforce Centers,
mobility options that will provide mare flesible connectivity betwesn LISC, private sector,
people emplayment, services, and recreation. Draw an the model of cammunity/neighbaerhoed
MNFEA's existing collaborathons with the private sector, ESROCEALONS

Incentivize and promote transit orlented development and increased Erie County, City of Buffalo,

ridership, induding mixed income housing along public transit routes, MFTA, GBNRTC, ECIDA, private
mied use redevelopment of surface parking [ots in othenwise high developers, WHY SERT,
density areas, employer incentives for public transit use, etc. Draw from CitiesVillages Towns, WHY
GEMRTCs Comprehensive TOD Plan. REDC
Address nfrastructure barriers that create dsconnects between people
and employment/senvices. Redesign, soften, or eliminate physical barmers

P bl ohy Erie County, GENRTG,
teay. surface level highways, overpasses, ete), add walk/bike nfrastruciure TownsHiagss/Ciies. Cobik
{e.g. sidewalks, crasswalks, bike lanes, etc) and implement projects: e h:gli RED?‘ iy

priaritized in the Bike Buffslo Miagara 2020 Regional Bicycle Master Plzn
to improve walkability and bikeability.

Analyze bow residents with Emited transportation access ane curmently
getting around. identify and create ways to promote, stabilize, improve,
or organize the systems they are already using and establizh an Erie
County Mobile Services Van and/or 2 volunteer transportation model to
fill transit gaps.

Erie County, NFTA, GENRTC,
LISC. Rural Transit, human
SEMVices agencies.
reighborhood/community
centers, Cities/Villages/ Tovms

connectivity, vibrancy and equity through enhanced transportatio

N SyEtEms.
PRIORTY TIMING coST|_FUNDING SouRces |

Policd
High
e Teim i
Long
High
i Yartn £3%
. Lang
High
o Term £
Lo
Med = s
Term
Ilicd
Yors 5%

ARPA; Bridge MY, USDOT Safe
Strests and Roads Grant Pragram,
State of Good Repair Grants,
SMART Grants, RAISE, Surface
Transpartation Block Grant
Program, and CMAQ Improvement
Pragram

John R. Cishei Foundation; USDOT
RAISE, TA Set Asxle, and Surface
Transpartation Block Grant
Pragram

MNYS HCR, DOT, and E50;
public/private partnerships; US
FTA; lohn B, Dishel Foundation;
USDOT Surface Transportation

Black Geant Program, RAISE,
CMAC Improvement Program, and
TA Set Aside

MY5 Bridge NY and OPRHP
Recreational Trads Program;
LISDOT, Safe Streets & Roads
Grant, RAISE, TA Set Acide, Healthy
Streets Pragram, CMAQ
Improvemeant Pragram; Miagara
Rrver Greenway; Ralph Wilsor jr.
Trails Maintenance Fund for WNY,
Parks & Tradls NY Pastrershap Grant;
Amencan Trails Trail Fund; John B
Oishei Foundation; Peaple for
Bikes

John R Qishei Foundation, USDOT
Enhanced Maobility for Seniors and
Irulividuats with Disabiities
Program, USDOT TA Set Aside

PAGE 16
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ACTION PLAN MATRIX

h GOAL: Erie County is properly resourced and able to support all entrepreneurs, businesses, and prospects.

OBJECTIVE: Expand access to capital and resources for existing, entrepreneurial and startup businesses.
STRATEGIES & ACTIONS h PRIORITY|TIMING | COST|  FUNDING SOURCES

43North, Launch NY, BNP,

, IDAs, i
Promote existing business financing programs in a consistent and ol IoA Eoar G Near

comEmehanaice sy development professionals, High Term $
WED, LISC, Buffalo State
College SBDC, WNY REDC
43Morth, BNF, Chambers,
Launch NY, WEDI, LISC, IDAs, MYS ESD, Community Foundation
community organizations, for Greater Buffalo, John R. Qishei
Promote entrepreneurship and provide a variety of ongoing, long term  RCAP, The Exchange at Beverly Lo Foundation, USDA-RD Rural
support to new entrepreneurs, particularly people of color and Gray, Visit Buffalo Niagara, High Teg 3% ErUﬁinesg Development Grants,
underserved populations. Invest Buffalo Miagara, WNY CDBG Microenterprise Program,
Sustainable Business MNYS Small Business Seed Funding
Roundtable, Buffalo State & RECAP, LISC [
College SBDC
LISC, WED!I, BNP, Chambers,
community organizations,
RUAF, The Exchangeat John R. Oishei Foundation, USDA-
Assist in building social capital amang business owners and Beverly Gray, Visit Buffalo Near !

i e i Med 5 RD Rural Business Development
entrepreneurs in underserved and under resourced communities. Niagara, Launch NY, WNY Term
Grants, Launch NY

Sustainable Business
Roundtable, Buffalo State

College SBDC
Continue to support Launch NY in monitoring and advancing Universities, medical
intellectual property and innovation driven startups from universities manufacturers, |DAs, 43North,
and the community to drive new economic activity through funding, Launch NY, Invest Buffalo MNear
incentives, and ongoing supports to early stage businesses (e.g. site Niagara, BNP, Buffalo State Mad Term $
selection assistance, workforce development, professional development,  College SBDC, The Exchange at
etc) Beverly Gray, WNY REDC

43Narth, BNP, Chambers,
WEDI, Visit Buffalo Miagara,

Educate the local community about opportunities to invest in local Invest Buffalo Niagara, Buffalo Nad MidTerm  $
startups and how to go about doing it. State College SBDC, The :
Exchange at Beverly Gray,

Launch NY
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h GOAL: Erie County is properly resourced and able to support all entrepreneurs, businesses, and prospects.

OBJECTIVE: Ensure access and opportunity to all of Erie County's diverse workforce.
STRATEGIES & ACTIONS ROLES
WIB, BNP, BCAT, workforce
centers, school districts, Greater
Buffalo Equity Roundtable,
Chambers, WEDI, LISC, Visit
Buffalo Miagara, Goodwill
Industries, human services
agencies
WIB, ENP, BCAT, Workforce
Development Institute, higher
education, school districts,

Coordinate messaging and improve community awareness of
workforce development programming through inter-agency
collaboration and outreach.

Improve communication among workforce development providers,
employers, and educational institutions to better align the workforce
system to address shifting industry needs, programming in middle BOCES, WNY REDC, economic
and high schools, aging workforce in key industry sectors (e.g. development professionals,
manufacturing), and essential jobs that are under stress (e.g. healthcare,  workforce centers, Child Care
elder/childcare, teachers, hospitality). Resources Network, Goodwill
Industries
Provide foundational literacy, math, and soft skill training supports for  WIE, Workforce Centers,
adults wishing to pursue more advanced workforce and vocational BCAT, academic institutions,
training programs. Soft skills training should expand to include additional  community organizations,
concepts to strengthen long term growth and success (e.g. advocating WEDI, Greater Buffalo Equity
Roundtable, Goodwill
Industries, WY REDC
WIB, WNY REDC, Community
Organizations, Erie County
Sheriff's Dept., Greater
Buffalo Equity Roundtable,
Goodwill Industries
WIB, LISC, WEDHI, Community
Develop an occupational ENL (English as a New Language) program to  Organizations, Greater Buffalo
serve immigrants and refugees. Equity Roundtable, Gooduwill
Industries

for better/safer working conditions, recognizing and planning for
potential job disruptions, etc).

Establish a Re-entry Hub to support employment oppartunities and
financial security for recently incarcerated individuals, including a one-
stap career center at Erie County Correctional Facility.

Provide workforce trainee transportation or connectivity throughout
the county, either via shuttle buses, travel stipends, or increasing or
focusing public transit routes.

Erie County, WIB, NFTA,
GBNRTC, Goodwill Industries

WIB, WNY SBR,
architecture/engineering firms,
WHNY REDC, Workforce
Development Institute,
Goodwill Industries

Define and identify employment opportunities that would advance the
implementation of green design for energy efficiency and electrification,
and create trad ini for those career pathways.

= P

IORITY

High

High

High

Med

Med

Med

Low

Near
Term

MNear
Term

Mid Term

Mear

Mid Term

Long
Term

Mid Term

£33

55

$5

55

£33

$5

TIMING | COST FUNDING SOURCES

Lee Foundation and Scholarship
Program, Workforce
Development Institute, NYS
RECAP, ECMC Foundation

Community Foundation for
Greater Buffalo, Baird Foundation,
Margaret L Wendt Foundation,
John R. Dishei Foundation, ARPA

Community Foundation for
Greater Buffalo, John R, Qishei
Foundation, US EDA Public Works
Program, ARPA

Community Foundation for
Greater Buffalo, John R. Dishei
Foundation, Baird Foundation,

ARPA

Community Foundation for
Greater Buffalo, USEPA EWDIT

Workforce Development Institute,
NYS RECAP, NYSERDA, DOE,
USEPA EWDIT, ARPA
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h GOAL: Erie County is properly resourced and able to support all entrepreneurs, businesses, and prospects.

OBJECTIVE: Strengthen and support target and tradeable industry sectars, particularly agriculture, manufacturing, and tourism.

STRATEGIES & ACTIONS

Advocate for a balanced approach to new farm labor laws, particularly

around overtime, and work with agricultural businesses to strategize and

adjust to changes in regulations in order to sustain the workforce
pipelines and farming operations.

Invest in physical plant and technological upgrades to the existing

Buffalo Convention Center, as well as the surrounding infrastructure to

CCE, Cities/Villages/Towns,

Farm Bureau, Erie County,

Agriculture and Farmland
Pratection Board, WNY REDC

Visit Buffalo Niagara, Erie

create a more walkable convention district, to adapt to new trends and County, City of Buffale, WNY

demands. Communicate the benefit of the convention center to local
stakeholders and the media.

Establish-and expand technical assistance initiatives, tools and resources
to aid manufacturers' resiliency efforts and help legacy

manufacturers transition their business models and marketing to more

innovative practices align with shifting technology and markets.

Integrate agritourism more comprehensively into Erie County fourism

sector, including by incorporating agntourism stops into broader tourism

marketing campaigns.

Develop community-wide programs to increase awareness and support
of tourism and hospitality as a key economic driver that provides
growth opportunities for all residents and small businesses.

Formalize programming to help farmers learn the skills and processes
needed to expand into food processing and other value-added ag,
such as training, licensing, recipe development, marketing, supply chain
assistance, etc,

Promote local food procurement and work with large and anchor
institutions to adjust their procurerent policies to allow for more local
procurement of food products, using existing partnership with the
Buffalo School District as a model. This can help to address ongoing
supply chain challenges.

REDC

FuzeHub, Insyte Consulting,
Northland Workforce Training
Center, WIB, Buffalo Niagara

Manufacturing Alliance, WNY
REDC, IDAs
CCE, Visit Buffalo Niagara,
Erie County Office of
Agriculture

Visit Buffalo Niagara, Erie
County, BNP

Erie County, CCE, Buffalo
Miagara Manufacturing Alliance,
Erie County Office of
Agriculture, Agriculture and
Farmland Protection Board,
WY REDC
Harvest NY, Erie County, School
Districts, Higher Education,
CCE, Erie Caunty Office of
Agriculture, Buffalo and Erie
County Food Policy Council,
Agriculture and Farmland
Protection Board

High

High

High

Med

Med

Med

Near
Term

Mid Term

Mid Term

Near

Term

Mid Term

Mid Term

Long
Term

PRIORITY | TIMING| COST| __ FUNDING SOURCES __

NYS DOT, Market NY, RECAP;

USDOT CMAQ Improvement
4%%  Program, TA Set Aside, Healthy

Streets Program; Project for

Public Spaces
US EDA Planning and Local
6 Technical Assistance Program, US
EDA Economic Adjustment
Assistance
$ USDA Agricultural Marketing
Service; Northeast SARE
$
Woaorkforce Development Institute,
$5 USDA-RD Rural Business
Development Grants
; USDA Agricultural Marketing

‘Service




ERIE COUNTY CEDS

PAGE 20

ACTION PLAN MATRIX

County is properly resourced and able to support all entrepreneurs, businesses, and prospects.

STRATEGIES & ACTIONS

Identify, leverage, and better connect existing assets in the creative
economy throughout the county, including the film, arts, music, and
design industries, to provide stronger and more active networks,
ehanced workforce programming, and clear career pathways. Utilize
these efforts to attract more and larger creative projects and investments,
such as epasidic filimg, to Erie County.

Explore whether regional target industries (and strategies to
support/attract them) are reflective of the realities in under

ced/und ved ities. If not, identify and advance
industries that would be more appropriate targets for growth in those
communities.

Identify and invest in the infrastructure and services needed for post-
production film work {ediﬁﬁg, animation, sound, etc.) to build local
career paths that are not filming-location dependent.

ROLES

SUNY Buffalo, higher
education, Buffalo Niagara Film
Commission, Visit Buffalo
Miagara, Invest Buffalo Niagara,
PBS studio, existing film-related
employers, art galleries/studios,
museums, film organizations

LISC, East Side Avenues, West
Sicle Promise Neighborhood
Program, IDAs, WNY REDC

Buffalo Niagara Film Office,
higher education, PBS studio,
existing post production
companies, Invest Buffalo
Niagara, WNY REDC

OBJECTIVE: Identify, assess, and build upon emerging and community-based industry sectors.

_ PRIORITY | TIMING | COST FUNDING SOURCES

High

High

Term

Mear
Term

Long
Term

R 2

13

Community Foundation for
Greater Buffalo, US EDA Planning
and Local Technical Assistance
Program

Community Foundation for
Greater Buffalo, John R. Oishei
Foundation, US EDA Planning and
Local Technical Assistance
Program

NYS ESD

OBJECTIVE: Create more shovel ready industrial and commercial sites to allow for higher conversion of business attraction prospects.

STRATEGIES & ACTIONS ROLES PRIORITY | TIMING FUNDING SOURCES

Prioritize and incentivize infill development, including through the
revision and use of ECIDA's adaptive reuse policy.

Utilize and support speculative building development and renovation
to increase ready industrial building stock. This could include providing
incentives, funding, infrastructure support, risk mitigation mechanisms,
and advocacy for additional state and federal funding for speculative
building projects.

Provide technical assistance to municipalities planning industrial parks.

Redevelop the Renaissance Commerce Park (former Bethlehem Steel
site), including logistics and utility infrastructure, and road/trail access,

Create a Shovel Ready Program and leverage new FAST NY program to
provide financial resources for brownfield remediation and site
development.

ECIDA, Town IDAs, Erie County,
WNY REDC,
Cities/Towns/Villages
|DAs, Erie County, City of
Buffalo, Invest Buffalo
Niagara, National Grid, BNP,
Tawns/Villages/Cities, NYSEDC,
BUDC, WNY REDC
Invest Buffalo Miagara, Erie
County, National Grid, ECIDA,
Town [DAs
Erie County, City of
Lackawanna, ECIDA, WNY
REDC
Erie County, City of Buffalo,
1DAs, Invest Buffalo Niagara,
WNY REDC

High

High

Med

Med

Near
Term

Mid Term

Term

Long
Term

Long
Term

$

%

$5%

$$

Restore NY, MY Main Street, NYS
RECAP (proposed)

NYS ESD, US EDA Public Works
Program, USDA-RD Rural
Business Development Grants,
FAST NY, NYS RECAP

USDA-RD Rural Business
Development Grants

NYS ESD, NYS DOT, US EDA

Public Works Program, NYS DOS
BOA

NYS ESD FAST MY, US EDA, NY

DEC, NYS RECAP, USEPA, NYS

DOS BOA
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ACTION PLAN MATRIX

h GOAL: Erie County is properly resourced and able to support all entrepreneurs, businesses, and prospects.

OBJECTIVE: Prioritize logistics as a driver and key component of economic activity.

STRATEGIES & ACTIONS ROLES PRIORITY | TIMING | COST FUNDING SOURCES

World Trade Center Buffalo, USDOT Surface Transportation
Prioritize, advocate for, and enhance logistics infrastructure and Buffalo Niagara International e Block Grant Program, US EDA
technologies to support e-commerce, supply chains and business Trade Gateway Organization,  High Tenn‘: $$  Public Works Program, USDA-RD
trade throughout Erie County, Port of Buffalo, Invest Buffalo Rural Business Davelopment
Miagara, |IDAs, WNY REDC Grants, FAST NY
World Trade Center Buffalo, US EDA Public Works Program,
Map supply chains and I bilities for key industries in Erie  Buffalo Niagara International USDA-RD Rural Business
County to better anticipate, prepare for, and/or recover from disruptions. Trade Gateway Organization, Med Mid Term  $$ Development Grants, US EDA
Address identified gaps in logistics. Invest Buffalo Miagara, Insyte Planning and Local Technical
Consulting, CCE, IDAs Assistance Program
Erie Co HECESE B , USDA Meat and Poult
Address logistics gaps for the agricultural industry, such as L ount_]_.r Sppem I_Jreau ) _ea f‘m ouny
z 5 8 Buffalo Miagara International Inspection Readiness Grant, US
warehousing shortages, cold storage, and service gaps. For example, R ; Long e
i | . I Trade Gateway Organization, Med 4% EDA Public Works Program,
explore the feasibility of a new USDA-certified meat processing facility in Term s
e World Trade Center Buffalo, USDA-RD Rural Business
L WHNY REDC Development Grants
World Trade Center Buffalo,
) Buffalo Niagara International
Facilitate a stronger relationship with the Port of New Yo ew Jerse Mear
2k i : o e Trade Gateway Organization, Low 5

to expand freight and logistics options. Term
) 9 g i Erie County Executive, Invest

Buffalo Miagara, IDAs
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ACTION PLAN MATRIX

h GOAL: Erie County is properly resourced and able to support all entrepreneurs, businesses, and prospects.

OBJECTIVE: Foster a smooth flow of people and goods across the U.5.-Canadian border.

STRATEGIES & ACTIONS “ PRIORITY | TIMING COFI" FUNDING SOURCES

Waorld Trade Center Buffalo,
Priaritize implementing a bi-national approach to maintaining an open Buffalo Niagara International et
U.S.-Canada border based on science-based criteria and mutually Trade Gateway Organization, High e $
accepted risk-mitigation measures and health protocols. Invest Buffalo Niagara, Visit
Buffalo Miagara
World Trade Center Buffalo,
Buffalo Niagara International
Trade Gateway Organization,
NITTEC
World Trade Center Buffalo,
Buffalo Niagara Intermnational
Trade Gateway Organization, Med Mid Term  §
Invest Buffalo Niagara, Visit
Buffalo MNiagara

Implement border efficiency measures, especially enhancements for
commercial vehicles crossing the Peace Bridge, by placing inspection
technology in Canada to derive the benefits of pre-clearance.

High Mid Term  $$%

Strengthen and leverage relationships with leaders and economic
developers in Canada to attract business and wisitors.

Expand export assistance to businesses engaged in trade with Canada, World Tra_de Center BI.E_'"EIB, " .
I e RIS gy CHalks SMpONS 16 oty SHomaties 51 this Buffalo Niagara International Wi Long 55 Global NY, Trade Adjustment

Trade Gateway Organization, Term Assistance for Firms
case of border closures.

FuzeHub, WNY REDC

World Trade Center Buffalo,
Organize and participate in foreign trade missions to cultivate Buffalo Niagara International
relationships and cross-border business. Ensure that all partners are Trade Gateway Organization, Low Mid Term  § Global NY
consistent in terms of messaging about Erie County and the region. Invest Buffalo Niagara, NYS

ESD, Visit Buffalo Miagara
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GOAL: Residents and working families are empowered and supported in achieving a stable, sustainable, and thriving

guality of life.

CBJECTIVE: Residents and families in Erie County will have safe, affordable housing.
STRATEGIES & ACTIONS MEE& PRIORITY | TIMING|COST|  FUNDING SOURCES |

Explore financing mechanisms such as Limited Equity Cooperatives {LEC)
to fund low interest mortgages and property tax reductions for the
purpose of selling wnits in apartment: buildings to bow incame
households.

Incentivize mixed income housing development, particularly in prosimity
ta public transit

Educate municipal Planning Boards on strategies o increase affordable
housing in their municpalities, induding addressing exclusionary zoning
and creating new incentives to make developrment of affordable and
market rate rental units feasible:

Rermediate lead hazards in homes throughout the county.

Rehabilitate owner-occupied affordable housing properties throughout
the caunty,

Continue to build new units of affordable rental housing, parsicularly in
provgmmity to public transit.

Increase weatherization oppariunities for homeowners, landlonds, and
tenants, Specifically target families using HEAP.

LISC Erie County, finandal
institutions

Ertx County, ECIDA,
Cities Towrs/Villages, NFTA,
WWINY REDIC
Hame Investment Partnership
(HORE]), Erie County, LISC,
Cities/ TownsVillages, HUD,
ECIDMA, Assaciation of Erie
County Govemments

Erie County,
Cities Tawrs/Villages, Green
and Healthy Homes Indtiative

BEMLIC, BURA,
Citses/ Towns/Villages, CBR
Housing
Cities, Towns,/Villages, Erie
County, LISC, ECIDA, private
developers, WNY REDC
BEMLIC, BURA,
Cities/ Towns/\Villages, CBR
Housing, Clean Energy
Communities, WHY REDC

High

High

Med

Med

Med

Med

Mid
Term

Belid

Term

Mear
Term

Mid
Term

Long

Term

Leng
Term

Term

dohn B Qishel Foundation,
15 Community Development

Corparations
Jehn B Qishei Foundation;
15 Restore WY, WY Main Street
Program
1

Erie County DFEP Housing
Rehabilitation Pragram, John R
31 Dishel Foundation, NYS DEC EJ
Community Impact Grants, Green
and Health Homes initiathve

John R, Qizhei Faundation,
535 NYSERDA, US HUD HOME and
CDBEG
HUD Home Investment
338 Partnership (HOME), Restore MY,
MY Mam Street Program

NYSERDA, John R, Oshel
i Foundaticn, Green and Health
Homes initiative

QBJECTIVE: Residents and familigs in Erie County will have greater financial security through broader employment opportunities and

enhanced benefits.

STRATEGIES & ACTIONS | ROLES | PRIORITY TIMING FUNDING SOURCES

Quantify benefits cliff and identify key challenges/barriers that need 1o
be addressed to make upward mohlit:.'r viable for farmdies, and provide
this infarmation to employers. (o better align caresgvwage patinays to
retain and advance workers.

identify chesters of employers that particspate in pragrams placing under-
employed individuals and indwidusals with multiple barriers to
employment (e.g. PIVOT, re-entry programs, etc.) and their proximity to
supparts (e.g, transportation, childcare, etc). Prioritize development of
these supports around these chusters that are isolated,

Work with employers in Ere County to expand/enhance benefits
offered to their employess {2.g. health insurance, paid time off,
retirement, etc), particularly low and moderate income employess.
Develop and provide cost-bensfit information, including effects of
retention, productivity, etc. to outline the true net costs of expanding
benefits.

Erie County, BMP, LI5C

Erie County, NFTA, WEDL, LISC,

WINY REDC

BMP, Chambers, aconamic
development professicnals,
WY SBRT, Wordforce
Development Instituts

High

High

Mear
Term

Mid
Term

Term

535
b1 Johr R, Dishel Faundation
: Jehn R, Qishel Faundation
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ACTION PLAN MATRIX

w/ GOAL: Residents and working families are empowered and supported in achieving a stable, sustainable, and thriving
quality of life.

OBIECTIVE: Residents, families and workforce in Erie County will have access to quality, affordable childcare and elder care.

STRATEGIES &t ACTIONS ROLES PRIORITY [TIMING| COST FUNDING SOURCES

Workforce Development

: Institute, Erle County Dept. of ik

Increase awareness of and expand available daycare subsidy programs. Sacial Services, Child Care High s £5
Resource Network, private
employers
Support the development of elder care programs and subsidies and
narlr.-wi'm ernphy:ers,.m iderllify and create f.laihle wark opportunities LISC, Erie County Senior : i Eummi.ng:s Foundation, Health
{e.g: job share, adjusting shltﬁs. remote/tyhrid work, etc) to address the SRR High 2 £%  Foundation of Westem & Cantral
needs of aging adults and their working adult children who often care far N
the.
Support the development of additional childeare programs and John B Oishei Foundation,
facilities im all areas of the county, understanding that centers need to be Erie County, Child Care iy Margaret L Wendt Foundation,
accessible to workforce and in proxmity to exigting infrastructure, Resource Metwork, LESC, WY High S £5 Cummings Foundation, Health
Facditate collzboration between employers, parents, and providers to REDC Foundation of Westerm & Central
identify innovative solutions. NY
E.re-.le_lnp an easy ta-\‘ﬂluw. _nep by st!_p guide about requirements and child Cara Rt Miad Naa' 5
timeline for becoming a childcare provider. Term
Use Geographic Information Systems {GIS) and existing data from Child
Care Resources Network to plot existing childeare centers throughout . )
the county and then work with employers, healthcare providers, and B el G Lo tong i
Resource Network Term

schools to share information about the location of quality chideare and
available options.

OBJECTIVE: Enhance recreational opportunities for the benefit of residents and visitors alike.

STRATEGIES & ACTIONS | ROLES | PRIORITY |[TIMING|COST|  FUNDING SOURCES

Johin B Qished Foundation, Baird
Foundaton, Margaret L Wendt

Visit Buffalo Niagara, Buffalc Foundation, Praject for Public
Market and improve access to the County’s existing cultural amenities Miagara Walerkeeper, e Spaces, Community Foundation
and fresh water resources faor the benefits of residents, visitors, and Citesy Towns/\Villages, Erle High Tg:!; £5 for Geeater Buffalo, NYS OPRHP
individuals considering relocation. County, arns & cultural EPF, Miagara River Gresmvay, NYS
instituticns, WY REDRC Canal Corp Canahway Grants
Prosgrarm, NY OPRHP Land &
Water Recreation Fund
Community Foundaticn for

Greater Buffalo, USDOT TA Set
Aside, NYS Parks EPF, NYS Parks

Erie County, Visit Buffalo
. Recreational Trail Program, Parks

Niag WY RE
Expand outdoor recreational opportunities by develeping and o ar.:N"h - :c'a‘tional i B Trails NY Partnership Grant,
promoting experiences that emphasize engaging with the county's parks S o ; Med e $5  American Trais Trad Fund, Project
Parks Senvice Rivers, Trails, and Term
andd outdoar spaces, frar Pubbc Spaces Community

Conservation Assistanoe |
Placemaking Grants; MEWF Five

Program
= Star & Urban Waters Grant,
USEPA Ervirenmental Educatian
grants
Market MY, Com i
Erhance the presence and offerings of arts and cultural organizations : . _ g B 2 e
Visit Buffalo Miagara, Erie Foundation for Greater Buffala,
through new infrastructure and programming, for example the new i 2 i
, b County, arfs & cultural Long John R. Dishel Foundation, Baird
Visitor Center proposed at Graydiff and upgrades to the Broadway S Med £5 - )
Market This ol includs i el el S institutions, WNY RED, Term Foundation, Cullen Fourndation,
5 PRy g " ' Cities/Villages/Tawns rargaret L Wendt Foundation,

support to funding: effarts, among other activities.

NYS RECAP
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ﬁ GOAL: Development efforts are coordinated and messaging is streamlined and consistent.

QBJECTIVE: Improve and align outward messaging about Erie County to advance guality of life, visitation, and business attraction/growth,

STRATEGIES & ACTIONS

Collaborate with partners to ceate clear and aligned messaging about
the advantages of deing business and lving in WY,

Align regicnal economic development effarts to creste a holistic
strategy for positioning Buffalo and Ene County as & place to five, work,
and visit.

Participate with key pariners 1o educate businesses about ECIDA and
other economic development programs and afferings.

Improve communication retwarks with non-English speaking residents
and business ewners to hatter inform the community about hazards,
happenings, public health, etc. This shauld incude expanding translation
af community nothces and resources.

ECIDA, 43Morh, Invest
Buffalo Niagara, BNF, Visit

Buffaln Niagara, World Trade

Center Buffalo, WNY REDL,
chambers

ECIDA, Cises/Towns/Villages,
Erie County, BNP, Invest Buffalo

Maagara, BUDC, Visit Buffalo
Naagara, World Trade Center
Buffale, WNY REDC
ECIDA, Chambers, 43Marth,
BNP, Cities/Tawns Millages,
Warld Trade Center Buffal

Erie County, City of Buffalo,
Greater Buffalo Equity
Roundtable, WED|, medw,
community organizatians

'PRIORITY | TIMING| COST)
; hid
Hity Term ¥
! Long
High Teemn 453
Ikl
M =
Term
M Mid ¢
Term

Western New York Foundation

Wstern New York Foundation

Community Faundation for
Greater Buffalo, Western New
Yark Foundation, NYSDEC E]
Offica - Commumity Impact
grants

QBIECTIVE: Create opportunities for mare communication and collaboration among the various partners warking on econamic and

community development initiatives.

STRATEGIES & ACTIONS | ROLES | PRIORITY [TIMING FUNDING SOURCES

ECIDA will convene a CEDS Implementation Commmittee to improve
communication and establish accountability frameworks among
economic and community development partners, as well as better
coordinate efforts around key inftiatives, such as transporaton and
housing.

Explare the option of creating a reglonal Economic Development
District (EDD) with US EDA.

Create an E ic Rapid Resp
in times of crisis or responding 1o a shock. Create methods for this group
1o cammunicatefoanvens quickly, and toels/processes 1@ communicale
ot to stakehalders and the puhlic with information-and guidanne.

Improve outreach o and ication with icipal lead
thravghaul Erie County fa ensure a better understanding of pricnines and
needs:

Enzure that county meetings about key topics (e.g. COVID
updates/response, county-wide programming} are recorded and
available to municipal keaders for later viewing, even if they are not
subject to Open Mestings Law.

Convene municipal leaders and create educationalfinformational
resources to ensure consestent understanding of vanous topics, such as
ecanomic development tools and resources, county programming and
priorities, changes to regul.a‘tﬂ:ms resiliency respanses, etc. Incorporate
miethods for emergency communication in tirnas of crisis/shacks.

Group that will be the first 1o meet

ECIDA, Erie County, BNP, Imvest
Buffako Miagara, WNY SBR, Visit

Buffalo Miagara, WY REDC,
NYS ESD

ECIDA, Erie County, US EDA

ECIDA, Erie County, BNP, Imvest

Buffalo Mizgara, WY REDC,
NYS ESD

ECIDA, Erie County, Invest
Buffale Miagara

Erie County

Association of Erie County
Governments, BMP, Invest
Butfale Miagara, Erie County,
Imvest Butfalo Miagara, Visit
Buffalo Miagara, ECIDA,
Cities/Towns/Villages, WY
REDC

: [ear
High o £5
; Mear
Hiohy Term 5
Mid
High
= Term :
Mid
High
o Term ¥
fhid MNesar 3
Term
Leng
Med 4
Term

Western New York Foundation

S EDA

Western New York Foundation

Cormmiumity Faundation for
Greates Buffalo

Community Foundation for
Greater Buffalo
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ACTION PLAN MATRIX

%‘- GOAL: Development efforts are coordinated and messaging is streamlined and consistent.

OBJECTIVE: Pravide programs, initiatives, and information for the county's rural areas.

STRATEGIES & ACTIONS ROLES PRIORITY | TIMING FUNDING SOURCES

Review ECIDA and other county-level economic development programs

and policies to identify where they can be more inclusive of rural ECIDA, Erie County, Erie N
communities. Adjust where needed or create new opportunities for rural County Association of High 5 e $
communities and businesses, and increase understanding of those and ~ Governments, Towns/Villages i
the programs already available to them.
Provide technical assistance to help small and rural communities plan ECIDA, BNP, Invest Buffalo o Mid & US EDA Planning and Local
for and identify resources to fund the development they'd like to see. Niagara, Erie County 9 Term Technical Assistance Program
Create and implement a strategy to ensure that rural towns and villages in
the county have access to the same information about economic
. L Erie County, ECIDA, BNP, -
development opportunities, initiatives, and updates as the City of Buffalo T it i Near § USDA-RD Rural Business
: nvest Buffalo Niagara, Visi
and surrounding suburban municipalities, Consider tools such as a ; 'ag - Term : Development Grants
P . A L . Buffalo Niagara, Villages/Towns
specific web portal, assigning a liaison, newsletter, digital bulletin board,
efc
Develop pragrams that support the economic development and Erie County, CCE, ECIDA, g

resiliency of rural villages and towns by addressing their unique $8 USDA-RD Rural Business

Villages/Towns Term

strengths, needs, and industries. Development Grants
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APPENDIX A

Economic Base Report
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APPENDIX A

Economic Base Report

Infroduction

The folowing markel overview presents information on the currenl economic conditions of BEie County, in lems of
demographic, industrial, ond real estate frends. The dota displayed throughout the maorket profile was collected from
numerous sources, as noted below, that collectively depict cument market conditions. Insights from the following onalysis
will provide a foundation for strategic planning purposes inlater phases of the project.

Cata Mote
Data included in the following analysis was sourced from the Amencan Communily Survey estimaies from the LS Census
Bureau, Esr, Emsi. and CoStar,

Market Area

The following sections on demographic, economic, and industry trends incomporate data covering two geographies: |1
Erie County and (2} the State of Mew Yok, Demographic and howzsing data is alio provided broken down inte threes
compaoanent parts for Brie County: City of Buffolo, other urban and suburban arzas [refered to as “other urban areas” ar
simply “urban™ throughout the remainder of this report], and rural,

As shown on the map on the next page, the populafion density of Erie County is highest in and around the City of Buffdlo
and decreases in the maosily rural southem and eastern areas. This urban-ural difference impocts the economic needs and
shrateqies of different areas throvghout the County. The City of Buffalo is the second lorgest city in Mew York State, shares a
border with Canada, and is o part of the Great Lakes' internationaol shipping =2conomy, while rural areas have small
populotions and significant agricultural production. There are also other urban municipalities surounding the City of Buffale
that are located in between the City of Buffale and the rural areas.

The map depicts the area thal makes up the City of Buffalo and then ufilizes data from the LS, Census Bureaw's 2010 Urban-
Rural classification fo depict the "Other Utban Areas” that meet the Census Bureau's Urban Areg (50,000 or more people)
orUrbban Cluster (ot least 2,500 and less than 50,000 people) crtena outzide of the City of Buffalo. The Rural Areas encompass
all arens within Erie County that are not included within an urban area.

Mate thal g few block groups around the edge of Ere County that were idenlified for the purpose of looking al the differenl
component parts of the County do include some populafions [about 3,000 individuals and 1.000 households) from other
counties. This does not significantly impoct the analysis, but does mean that the sum of counts for the component parts
exceads that of Erie County for select indicators.
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Demographics

Cwverview

The table shown to the right is @ companison of demographic frends
for Erie County and its compaonant parts os defined in the Marks!
Areaq section, along with Mew York State.

] « According to ACS estimates, all geographies except for Bemographic Fundameials

; : ; , Populat
the City of Buffdlo have redlized some growth in population epviaton
the last N York! e i 2010 2021 Change % Change
D-‘-'Er € las! en yedrs. New ..DI‘ § popuianion grow Erie County — See Countyand City of Bulfalo Census population
slightly cutpaced growth in Eie County as o whole, but the City of Buffalo data bolded in the namative to the left.
rural areas of Ene County have grown the fastest, However, | OtherUrban Areas §73,743 580798 7.055 1.2%
the 2020 Census shows substantial population growth in the = fo9' ; s M L R il
Mew York 19,378,102  19.4625,500 247,398 1.3%
City of Buffalo (278,349, 6.5% growth) and even grealer T
growth in Erie County (754,234, 2.%% growth) comparad fo D S Cranie kChongs
the 2010 Census. Meanwhile, the Census showed growth of EieCounty 383164 395093 11929 3.1%
4,2 for Mew York State, The Census is a count and maore . Cityof Buffalo 112,577 114.002 1.425 1.3%
reliable than the ACS sample-based estimates, so it s likely StherUiban N 438016 | DA750 8,530 %68
| Rural 32,976 34,859 1,883 57%
that the averall fre as one of growth, - ;
h W wend was one of growth New York 7317755 7482516 164,761 2.3%
s The number of hal,i_sehr?rds has grown across the board, but Aliarisge Housabow Sia
household growth in Efe County has outpoced New Yaork 2010 2021 Chonge % Change
as a whale. This growth is driven primarily by areas oufside  erecounty 282 228 004 7%
of the City of Buftalo, although Buffalo has seen an |l £y o 004 i
inCI’EﬂSE i well Qther Urban Areas 230 2.28 -0.05 -2. I%;
s fred ; | Rual 28T 20 007 27%
s Average hnuseh;ld size has dec .|ne4t'1 in Fmrh bie Counly oo von e i s s
and New York, with a larger decline in Erie County, Median Age
Household size in rural areas is declining the fastest, 2010 2021 Change % Change
s FErie County's madian age is 42.2, more than two years e Calny . 2 U
above the State median age. However, both the County Chystautdo a3 B 2 oz
Other Urban Arecs 42.5 44,7 e 5.2%

and Stale are aging at a similar pace, so the gap s nol :
widering. The median age in Buffals is opprodimately a N

wal

decade younger than other areas. This in part could be Souce: ESA
drivan by the prezence of college students.
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Race Corr_rposilnn, 20 Race Compaosition
i Ofher : The chart to the left shows racial composition of Efe County
urban kural New Yok gnd jts component parts, as well as New York State. The data

Ble | Cifyol
County | Eufialo

.ﬂ.r{_‘f_‘]ﬁ v " - - -
i - o _ for Erie County reflects substantially less racial diversity than the
Wit Alone RO A5 52, ¥Rl BLTR L L ;
Biack Alore ol grem i ol oy orate as a whole, but Buffalo is significantly more diverse than
Bl o Py i, P sewi  new Ofher pors of Eie County. The more diverse racial compaosition
I e 2% Fom P | gow  in Buffalo is encugh to make Eie County notably more diverse
Pacific lslander Alone (0% % 0% | o than sumounding counties, which range frem 82.7% to BB.¥R
Some Other Raca Alone L5%:i 0% 015 0| B2%  White aglone {Census, 2020]. The Mative American population
T or Mo flaces 18k 20w 17% iE 3T in Bie County s primarilly present in rural areas where the
Hbganic Cricr iy Race]  45%: 5% 33% 2 BT Cattarougus and Tonawanda Reservations are localed,

Sounoe: ESRT

Household Income Distribution
The figure to the rght compares the
household income  distibution of the
geographies. Compared fo the State, Ere
County ho: a higher percentoge of
houssholds  sarming  less  than 550,000

Household Incomes, 2021

annually, at 41.6% for the County and %%

38.2% for the State. This level of income’is 1o

highly concentrated in the City of Buffalo -

and other urban areas. The County has a E = £

lower percentage of households eaming ' : i

more than $150,000 annudlly ot 120%, ; i

comparad o 207% at the Stole level,  55% £

Onky 4.1% of households in Buffolo and «

13.9% of households in other urban areas .,

hawve household income above $150000, {

compared fo 207% with incomes below o LT S T {5,000 {25001 450,000 §re000 4150000 - 42000004

$15,000 in Bufiglo and 15.3% with incomes L Bama 3 LIk Sl s

below F25,000 in ofher urbzan arsas. Ehew Yok WRursl W Other Urkan Areas W City of Bufiaio

Frojected Income Growih Projected Income Growth

The five-yaar projected growth in median housenaold Medion Household Income

income is displayed in the table to the nght. Alfthough Change

income 5 expected fo grow in all geographies, it 15 2021 2026 20-2026 Growth'®

expected lo glow al a lesser rate in Bie Counly Eie County 358,545 54,911 15948 101%

compared fo the State. The City of Buffalo has the | Giyorsuiale 38933 342606 31673 wA%!

lowest projected gra:uwth: wh_ich is HDfC:IE:ﬂlE becouse it Ot EeT A o $65,971 475,083 $8.112 121 %

also P:u:ls the lowest median income. This means that e R ks a7 i B

the ncome gap biebyvean Buffdio: -afnd’ obfar, s e B e S s e S s N B sl LGS el ey
Mew York $72 042 380,540 38,498 11.8%

wealthier parts of the County is projected to continue
expanding. The highest rate of growth is expected in the other urlban areas of the County, which will slightly reduce the
incoma gap between those areas and rural areas. These trends are important to consider when looking af issues of eqguity.
poverty, and accessibiliby.

Access o Transportation

The chart below shows the breakdown of households with gccess to a vehicle based on housing tenure. In all areas of Ere
County, househaolds that own their hames are mare likely to have docess fo ot least one vehicle. Rasidents of the City of
Buffalo are the lesast likely fo have access to a vehicle, A review of relevant housing and fransporfation plans, as well as
municipal comprehensive plans, indicates thot that there is greater access to altemative forms of transportation in the City
of Buffolo than other areas, but there are still many households throughout the City and County without easily accessible
fransportation opticns. This i noted in vardows plans as a key bamier to emiployment, training, and improved guality of lite.

Households by Vehicles Available
City of Buffalo COrther Urbbon Arsas Rural Tobal

Chs e Renler i Tt Reariier Oriv'ries Renter 2y 1Er Rearbear
oocupiad dcoupied occupied octupied coocupied occupied occupied occupiad
Mo vehicle availoble 10% A0% 3% 21% % 1% % 30T
1 wehicle avdilable 447 A3% 3% 547 24% 52% 33% 487
Foraoievehclenovaliohls: 6% TR 89 J6F On. TR 0% SR

Soorces: BERL LS. Cenmus Boreau, 20153018 Armesicon Comrmuniby Susvey
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Housing Stock

The table below shows some general indicofors around housing and households in Brie County, While median renfs are
similar throughout the County, median home values vary widely with homes in rural areas approximately double the value
of homes in the City of Butfala. Same of this variation is likely due to associated land, with parcels being larger on average
in reral and suburban areas than in more densely populated areas. Furthermere, the percentage of households renting s
mare than double in the City of Buffalo than other areas of the Counfy. Home ownership and value s a key factor in
generating wealth {often generational wealih), so these varations indicate that residents of Buffolo are less able to build
azsets and wealth through home ownership.

General Housing Stafisfics, 2019

Cily ol Bullalo Oiher Lrban Areos Rural

Total Households 110,574 242207 36,774
Cryner Crocupied 45122 174,785 31,676
Renter Occupled 85472 a7 432 5098

o Owiner Occupied 40.8% T2.42% 85.1%

% Renter Cocupied 59.7% 278% 13.5%
Meadion Home Value Range 380,000 to $39.999 150,000 fo $174.999 5175000 to §19%,999
Macion Gross Rent Ronge: S LALLE e $000 1o 35897 $750 fo 3799

Sowmoe: ESRL ULS. Censws Bursal. 20152019 Amarcan Community Suney

The housing stock is also considerably older

in the City of Buffalo than in ofher areas of Housing Units by Year Built

the County. More than 40% of housing units i ik oo il
compared fo 14% in other urban areas and Built since 2000 4015 3% 22478 & 3.407 14%
23% ir fural crecs. HGLJSihg ﬂge e a impﬁc'f Built 1970 ta 199% !D..';'EE E-’% ?3..3:'.? M 1139& 33%

value, safely, and resilience. Older housing Bualf 1940 to 1747 320 2% 120190 4% 11.92] 3%
5 more likely to have toxic materials, such Built 1937 or earlier BLEI3 &M% dlabd | &% 2.197 23%

as lead and csbestos, ond con be rmone  Sounce: ESRL LS Census Busecy, 201 520019 Amencan Commmeanity Sure ey
vulnerable to severe weather events. With nearly 300,000 housing units throughout the County built prior to 1970, this should
cartainly be a consideration when locking at community resiience and vulnerakbility.
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Industry Analysis
Industry Composifion

The following figura shows the industry sector compaosition of Erie County in 2021, The largest industry sector in the County is
Government, cccounting for 74,233 jobs, or apmoximately 16.3% of tolal jobs, Health Care and Social Assistance is the
second |largest industry sector by employment with 47,4678 employess, Retail Trade is third largest, employving 45,319,

Employment by Sector in 2021
Era Ca sty Maw Yore
NAICS & Description Aot BolAl Fm W Fota MO
088 O pemiong o0e 8B5S | dcations
# CGovsrmmant TN 16.5% 4aF 148003 14,5% 14582
a2 Healih Coreand Social ssisionoe &T BT 14. %%, T R N B B 16.5% 50,1085
44 Relod Tode 45317 1007 T4 B2d 520 8% T, B2
<] marrufachsing 41092 0% 1.0:03 40 438 4.0% 18,279
72 Accommogalisn and Food Servicas 29.600 6.5% 2208 SETD6d 5.1% 51,548
32 Rrcrce G nsuncrcs bl ) b.A% 1,173 254510 Gk 24424
54 Prodensional Soientiic ond Fechnicol Sanices TS 5.5% LIFT Tl 348 T.5% 73,147
SdminislealiveSeeoor] and Wesls Mogml. and 5
hé o Sol Bl Sea st e 0,982 4.5% 1,704 AF0LBD 4,5% Fam
[ Oriher Services (except Punic adminishofion] b 455 1514 50 400 4.5%, T, B
23 Cosglrochion 16:058 4.0 2073 442 770 4.3% 50,701
48 Trorsporaln and Worehdwsing i7.326 IR g it RS 3% 12.529
4 Wihosgeoie: Trock LA IE% 1,722 o] TR 33488
&l Emscotiond Sarvioes Lk -e] V% T 444615 A.48% V62
5% rarapement of Companies and Enterprzes 11,208 265 o EE, 249 L35 4,08
53 Feal Edale and Rendal ord Leatingg 4843 1.5% e 283z 1% 35,243
71 Arls. Erlerlamrmend. ond Beceaiion 5962 1.3% 03 154081 1.5% 12,%51
51 Irdommtion 5237 1.%% b ZB5.BTT 25% 14,279
I Agricultung, Forestng Fshing cnd Hunting 1442 0% % L R 8% L6
2 Uhlibles Ll 0% 3 BB a5 &
a8 Uncinsdfied oty 555 Y o g AR % R
i | I, Dunrr'.lrlg. pnd Cil ond G Bdlrgction |E& 0.0FE 17 4543 0% 345
Totals 455245 100U0F 1496 102094758 1000 453,104

Fourcer Bl Foraled Dusiness [ocrtions are for fhe pear J0E0
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Employment Trends

Az shown in the table on the following page, from 2011 to 2021 Erie County has had o net loss of jobs of 4.2%, or 30,147 jobos,
compared to jobr growth of 1.6% for Mew Yark. However, the table also shows that job growth overall was on a positive
frajectory through 20019 (increase of over 17,800 jobs from 2011 through 2017, indicating that the COVID-1? pondemic had
a substantial impact on employment in Bie County.

In terms of job count, employment growth from 2017 te 2021 weas primarily driven by Transportation and Wareheusing,
Finance and Insurance, and Health Care and Soclal Assistance. These indusiries have also grown throughout the State.
Hoiably, the Transpertation and Warehousing has grown 34.5% in Brie County, adding 4,445 jobs, and Finance and Insurance
had grown 186.4%, adding 4,114 jobs. These two industries are growing considerably faster in Erie County than in the State,
While these industries did see slight declines from 2019 to 2021, it appears that they were less impacted by the pandemic
than other industries.

Conversely, there have been substonfial job declines in Administrative and Support and Waste Management and
Remediation Services and Government, bolh losing over 6,000 jobs over the last 10 yeoars, Accommodation and Food
Service cl:o shows as having lost over 10,000 jobs, however the vast majonty of those were lost in 2020 and were [ikely
directly connected o the COVID-19 pandemic. The industry had lost over 1,000 jobs from 2017 to 2019, but a maojor decline
occurred in Q2 2020, comelating with the start of the pandemic. A sizeable decline iz alio seen in the Retall Trade industry
im 2020, but it does not account for as much of the overall job loss as it does for Accommodation and Food Services, The
incusiry had already lost approsimately 2,700 jobs from 2011 ta 2019, As such, it is worth noting both the effect of the
pandemic and that the industry was seeing a consistent downward frend prior. This is important as Betaill Trade s among
the top employing industries in the County. Al four of these high-loss industries are losing jobs at o higher rate than the
State. Arts, Entertainment and Recreation wos also, as expected, hard hit in 2020 and 2021. Between 2011 and 2019 the
incdustry hod grown 25.5%, adding nearly 2,000 jobs and making it the second fastest growing industry in fhe County. By
2021 that enfire gain, plus over 1,700 addifional jobs in the industry, had been wiped oul,

Furthermaore, while Erie County has seen Manufacturing job loss of 2.041, the rate of decline is substanfially less than that of
the State [4.7% versus 13% respectivelyl. Maonufacturing had seen a slight {.7%] gain in Manufacturing jobs from 2011 to

2019,
Employment Change by Secior 2011 - 2021
Eries Courly Mow York

NASE Dﬂﬂ'.ﬂpﬂl‘.‘lﬂ 20171 Jahs 3019 fabs fé:;‘:]g: fé:;‘f; 03T ok ::lcll'l_l-‘:_:lglla ':::i:_l-::;.; N T labhs I dobe ¥ Chonge % Change

18 Tronsporation ond Warshouseg 10853 ITASF  ASfs dhak 1430 4445 O4.8% 273484 318,646 46062 |a9E
52 Fnanecsand Inrance 25176 244 4,158 64T pRoes 4114 TA4E 5004 5545100 20374 2.0%
£2  Health Care ond Social Assistonce b4422 72007 7415 11.8% &4 3255 SIT 1401304 1691213 289814 TR
55 management of Companie:s and Entenprises 32T 13,195 258 Ab% 1703 iT2 IR E12 987 1 307 a8 {2238 [1FE)
53 Real Estate and Bental and Lecsing 4,548 7420 gr2 13.3% &. 543 25 4 5% 20, 2 2E8.322 14077 &.5%
b Unciassified Industng 471 Sy a8 1208 L 85 18T 28,381 ik ) 1,543 5.4%
(B Agmiculture. Forasing, Fshing and Hunting 1,371 1,434 a2 A& 1.442 | 5.2 A2 R 44,115 I.11B 2E%
2 mining, Guonying, and Ol ond Gos Exiootion ny 196 {121y |3E.€F) 158 j1an] (4o 487 49435 V34 243
2 Lpilines 1,743 1,047 (Ews) IETE) 709 |274]  |EZOR| 37,130 S6.B04 (328 ()
54 Professicnal, Scientific, and Technical Ssvices 740 28.5W 1199 4% 2rord (327 (LR AEMSGT  TEABE  RRATR 1509
a1 OtherServices lexcent Pubic Administration) 21,185 24,123 2934 (35T 2052 (8421  (30%] 510064 504400 2480 [52E)
23 Constuction a7 19553 759 A0% 16058 [F38)  (39% 400557 442770 42212 105%
81 Esucational Ssrvices 4298 14242 (B4 Em 1Sl (1313 (PIE] #0438 444818 3180 1085
#2 Whiolesale frods 18, 49% 18,112 (e =Ty ] (BB 1 { 1,208] 1. %] 340,783 200 136 43,0450 PI2.6%)
i | Arts, Enferfalnmient, dnd Eecreation 2718 9,685 | %a4r 25 5% 5.V 11,7561 |'£'2_H.‘|’a.| TAE, 071 154,031 |34:060) 118 F%E)
2| Infoammcticn e &, S I:HI3:' {11 .3.“;] 5,237 | 1Az |27 1%] 271,560 ZBEATY 15317 5.6%
ar Manudocturing 43,133 43,454 32 075 47,0932 {2.041) 1275 AT A9 434 | &5, 335) {13.0%E)
20 GawerTirren! B0 435 F748 [=.288) 4. 1% 74,233 |4, 203) (7.7 L522.138 1.4B4013 |3 128 [2:4%)
54 :’:;"g“;:;:jj:”gii? itetia s PR FAEAA D57 [(AsEd)  |IS4T)  2)NBE2 (7933 (245 Se4ET7 49000 243 5%
a4 Retaod Trade 53,262 T [2.4%a) [E. 1% 45,3179 7. 743) | 14.%%] P CEY 828,520 [ 13.55%) TR
i) Accommadotion ond Faod Serdices 40,035 43,577 3,547 Faliry 27807 |1 425 | 36,05 &39, 8687 SI7,046  [122821) 1728
Tedals 485,372 503,254 17,842 3.7% 455245  (30.147) (6.77%] T.499.253 9455755 156,502 1.6%

Jouncer Emns
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Projected Employment Trends

Cwer the next ten vears, the County’s largest sector, Government, is projecied o gain roughly 2,500 jobs, Just over half of
the industries listed below are projected to grow over the next fen years. In ferms of job count, Healtheare and Secial
Assistance is projected to add the most jobs, ot 7,471 jobs, and Accommaodation and Food Service iz projected to lose the
most jobs, at 5,471, Retall Trade is prejected to continue fo decline.

Projected Employment Growth by Sector through 2031

Erie Coity New York

Ealoh = hestie it 202 21 Jobs .:h:lnge -:h.ige 2021 Jobs 2081 Jobs  # Change Chfnge

il Health Core and Sociol Asgstance A6 75,347 L.471 11.5% LAYL212 2074, TES L5 PETH
ko) Crovarmimient 14733 TABID 2577 35% 148613 i, 424 134,451 FAT%
§¢  Finonee and irsuance i | e ) 6 (i 356,510 S5, 300 F5,840 7T
45 Trarmsgortotion ond Waorehousing 17,240 1%.1.3) 1,843 AT 318,544 J42, T 4041 Tob
a5 Manogement of Companies and Enterprises 1706 12948 I.25% 8% 130,749 129,270 1478 L LTE)
34 Professional. Scientific.: and Techréical Services PR S 1:120 4. 1% Thd, 344 8470 LR 10.8%
fil Educational Services 12,733 14855 s 3T% 448418 517,004 T2 406 16.3%
]| Qrher Services texcept Public Admirsiraton| 20526 21067 543 LT 54,401 b i 1920 B
Il Agpiculiure, Farectny: Fshing and Hunbing I, 442 1:511 &% 485 44,115 A F30 2,165 4,95
e Unclossified |ndustry 555 G2 47 HAR 20 834 35,42 L2385 17.6%
A Mining, Quaming, and Oil ond Goas BExdrocticn (= 232 35 5% 4943 &, 00 1041 21.5%
53 Reof Estate ond Rental and Leasing 5843 £.736 [ 1407} (.67} 28322 219,007 486 0.3%
22 Litiitiss 250 8i3 [158) [1&0%) 36,804 37,489 Bas 24%
23 Construction 18058 17882 [375) (217} 442,770 A46.084 3294 OF%
a1 mManufacturing 41092 40390 (7020 (L.7E 407,434 IS (13122 {30m)
£2 Wialsahs Trode 171 14,250 [741} |k 207,738 274746 | 22792 [7.7%)
al Iefesrrxatian 5,237 4. 264 [?73F (1865 286,877 316743 278563 10.4%
71 Arts Ertertainment. and Recreation 5951 48P (1343 (ZTem) 154030 139,460 [14571) (95T
58 Administrotive and Support and Waste Manags 21,942 I'#.882  {2.080} [P.5%) 490,800 514940 24,140 45%
44 Relol Trodse 45317 . 41.4R0 (3829} (D4R 826,520 T4 050 42470y  (30F)
72 Acoommoedalion ond Food Senvices 20607 ZaPR0 {54V (170R) S17.0648 444,087 | 50,977 |7.9%]
Totals 455,245 456522 1.477 O4%  %.455.755 10327823 472,048 7%

Source; Emsi
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Shift Share

Shift share analysis provides insights on industry-specific employment growth by dislinguishing influences of local
competitive odvantages from naticnal employment frends. These insights can explain why employment has grown or
declined in a given local industry over a specified penod of fime. There are four components of shift share analysis:

. Industrigl is the share of regional industry frends n , Erle Cou
1. Industrial Mix Effect s ihe share of lincustry frend Shift Share Analysks, Erfe €
that con be athbuted to nafionwide frends in the —HAGS Ickustry Ir:rét:x c-mnrr Eéﬂh:ﬂw C“:Fl::c"r“”*
specified industry. E'?;I.-_. o
2. Naflional Growth Effect iz the share of regional industry  #1 Govemmani 18 564 4604 43| 5,844
QI’I‘Z}Wﬂ"l thet ic E"-':Plﬂinﬁ"d I'Zl',' the Ep'DWﬂ"‘I in ﬂ.-IE ﬁ[,']ﬁl‘lll"lf_'ﬂ &2 pealbhCoe ond Social sssslorice TR 5.0 13028 3733
44 Reloll Tocle {4,407 4,373 3| [7.904)
RCONamYy.as d whai_e. ) - A mandioeling (1BE 54 1 655 {3405
3. Expected Change is the sum of the industrial mix and M Aceommadation ond Fand Services {4531 N [T [9.184)
1 L d - o ; AcminishrotiveSuppor] and Washe e E Sk
nafional growth effects. Both the n:::hongl lenvel industry BRI i ot Rardclafion sanices afa 2,452 AL 11k
trends and the performance of the national economy 5g  Professiondd. Scienfiic. aid Techrical 0 3350 4570 1400}
will have o measurable impact on regional industry i :
= s i = i 52 Fnonce ond urarce &0 2047 2937 1,880
QFUWTh. : This flgure I'EﬂE.-'LTS |ndusfr',f—5pe¢|f|': and 81 Other Servicas {eecent Public Adming [ Hi# 1,458 (Erll e
economic frends al the national level, 2 Constiuclion 3304 1543 4907 {5,643
4, Compefilive Effect indicates how much of the job A T T L= LES e Al
h within Frie C i« the It of : &1 Ecucalicact Services 1A W 1.783 3,096
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time pefiod, the County would have added approximately 37 850 jobs, Instead, the County lost 30,147 jobs, indicating o
negafive overall competitive effect. The 70,811 difference in expected versus actudl job count could be atfibuted o
unigue regional characterstics. However, it is also likely that the impacts of COVID are impacting this analysis.
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[he charts to the right show graphically how Erie County i
is performing in the broader context of national industny

and ecanomic frends. The boftoem chart is just a closer

leok at clusiered industies outined by a dotted line. The

charf represents fhe following factors:

1. Industry Size: The size of each bubble shows the ] -
relative size of each industry in ferms of i s
employment in Ede County. Industries with larger  © R . .
bubbles moke uvp o lagsr pecentoge of t 4 3

E 8 R .
employment in the County. - A . AR, Q

2. Expected Change: the wvertical axis shows the
change in jobs that Bie County could have
expacied given national economic and industry
trends, without cansidaration for regional foctors.

3. Regional Confext The Competitive Effect on the Crmpaiies St Lo
harizonfal axis reflecis the impact of regional
factors on job growthe If is the difference between
actual job growth and espected job growth. A
positive number  indicates o competitive
advantags in the Counly, whereas g negalive 4
number indicates a compelitive dsadvantage. .




ERIE COUNTY CEDS

PAGE 37

Location Quotient Analysis

A location gquotient (LG analysis compares the concentration
of d regional industry fo the concentration of fhe same industry
across the counifry, By comparing regional employment
pafterns fo that of the counfry as a whaole, we can identify
industries with high local concentration that may represent
spacialization and competitive advantoges of Erie County.
Mofe that we generally consider LG values above 1.20 or below
Q.80 as “significant.”

The table fo the right contains the results of the LG analysis for
Erie County at the 4-digit MAICS code level. The County has the
highest concentration of jobs in the Junier Colleges industry.
Erie County dlso has a high industry concentrafion in various
rmanufacturing indusfries. Deposiory Credit Intermediation and
Insurance Camiers are also notakle, as these seclors are both
highly concentrated, substantial employers, and projected to
arow employment nnore than 10% over the next 10 years.

Al of the top thirty [30] 4-digit industries by LG are considersd
highly concentrated, producing faor more goods and services
than are required by local demand, making them important
export-led econamic drivers.

Top 30 Industies by Concenfrafion, Erie County

WAKS Treduiry 2001 ] % of Hel L
Jabs Tatal
Jobs
012 minlor Coflages E10 0,15% 705
335 | Elecined Equipmesd Monufochunng 2323 0.58% 5853
3314 Haonterous Matal fencent Alurmirem) Procisstion o 0.0 540
and Processng
3242 Fulober Produch Manuicctung k745 0.235% 4,82
2115 Dairg Product Margfachuning 2R .45% A5%
Bl Cloy Product ond Rednactons Momdochuring ¥FE 00Es LR
ANE - Grain.ond Cilsead wling a7 0135 3B
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ayE ﬂ:pur_ﬂ Aorascones and SHher Apporel o8 .0 300
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i Absorption, Met

Real Estate Market Analysis

The following market analysis uses CoStar data on industrial, commearcial, and multi-family residential real estate trends in

Erie Cournty.

Inciustricil

According to the most recent Coltar data, there is approximaltely 77.1 milion square feel of industrial real estate in Brie
County. The County's vacancy rafes had been trending downward from 2014 fo 2020, While there was a spike in vacancy

in 2020, it has started to decline again in 2021.

There have been net deliveries of 737,000 squore festin the last 10 years.

One particularly large delivery of 1.20 square feet in 2017 has substantially offset some of the industrial space lost over the

time perod.

Markel rents have consistently grown between 1% and 3% per quarter from 2016, withh market rents from 20171-2014
remaining relatively stable with growth rates of less than 1%, Current market rent iz 36,14 per square foot,

Absorplion, Met Deliveries & Vacancy
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Industnal Real Estate Trends: Erie County
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Source: CoStar

Erie County's office inventory includes 43.2 million sguare feet of space. Vacancy rates in the office space have been
volatile over the last fen vears, starting ot g high of 9% in 2011, then dipping te a low of 5.7% in 2014, and finally increasing
to 8.4% currently. Delivenes and absorptions have been genesrally positive over fime, with the exception of some large losses
in absorption since 2018, Since 2018, there has been a net loss in absorption of 455,885 square feet but net deliveries of
336,456 square feet. This indicotes that in recent yvears there has been more supply for office spoce than demand.

Market rent has alsa been volatile, bul frending upwards, particularly since 2007, Current market rent for office spacein the

County iz $17.5% per square foot.
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Retail

Erie County’s retail real estate market has shown strong fundamentals over the last ten vears, Vacancy rates have been
below &% since 2014, even despite some retail losses in 2020 dus to the pandemic. Up unfil 2019, net absorptlion excesedsd
net delivaries each year, indicating sirong and persistent demand in the retall market, Mozt recently, the maorket in 2021
has started to recover with posifive growth in bath metrics.

From 2011, rental rates have been slowly increasing by 0.5-1.4% per year. Curent market rent prices for retail real estate in
the County are $12.48 per square foot. Rent prices are projected to grow at a sightty faster poce over the next few years.
Deaspite generally consistent dermand for retail space over the years, the market rents have remained lower than would be
expactad for a thriving retail market.

Retail Real Estate Trends: Erie County
het Absorption, Met Daliverias & Vacancy Market Rent & Asking Rant Par SF
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tAulti-Family Residenticl felal Lnlts By Bedroom
There are approximately 59892 multi-family units in the CoStar database
across Ere County. Of these, 81% are one- and twio-bedroom units. There
have been several deliveries fo the morket over the last 10 years, but 11%. ]_M_
parficulady since 2013 These delveres: have been steadily absorbed since oy
2014, resulling in a substanfial decline in the vacancy rate from 5.36% of the
end of 2014 to 2.58% currently. ,':I'Eﬂ%
Multi-family per-unit asking rents have been sfeadily rising acros: all bedroom 36% )
types over the last ten years, fypicaly between 1 and 3% per year. The -
current morket asking rent is around §1.30 per square foot per month for |-
and Z-bedroom vnits, while studios are $2.08 and 3-bedroom units are $1.07. 7%
3 Bads
Mult:-Family Real Estate Trends: Erie County
Absorplion, Met Deliveries & Vacanoy Markel Asking Renl Per Linil By Bedroom
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APPENDIX B

Planning Workshop Summary

Summary of Workshop #1: Opportunities and Challenges (January 10, 2022)

Introduction
On January 10, 2022, ECIDA convened a workshop of stakeholders to discuss the Strengths, Weakness, Opportunities and
Threats/Challenges (SWOT) facing the County. Below are the results of the polling and discussion groups from that workshop.

Attendees

Stakeholders: Angela Rossi, Anna Scime, Bill Smith, Cathryn Thomas, Cody Clement-Sanders, Daniel Castle, David Mingoia,
Gary Dickson, Kathryn Helfer, Lynne Ruda, Patrick Kaler, Sr. Denise Roche, Willems Ransom, Thomas Kucharski, Marnie
LaVigne, Kelly Dixon, Craig Turner, Seth Piccirillo, Lisa Hicks, Brian Kulpa, Ken Kujawa, Paul Vukelix, Christina Orsi, Vicki Haas,
Chuck Ciark, Andrew Schaefer, and Brandye Merriweather.

MRB Group/Prospect Hill Staff: Michael N'dolo, Tracy Verrier, Jenny Mogavero, Matthew Butwin, and Laura Evans. ECIDA
Staff: John Cappellino, Lori Szewczyk, Robbie Ann McPherson.

Poll Results — Strengths
Participants were provided a list of

S’frengfhs that were included in the Proximity to the most heawly populoted part of Canada _ 26
revious CEDS and various other plans
a P 21 postsecondary educational insttufions in the region [ -«

available in the County and asked to vote

Erie County Strengths

i : Strong natural and cultural recreational assets for
whether those items continue to be residents and visitors I
STI"EngThS in the CDUHW in 2022. Tweﬂty— Logistics infrastructure — radroads. highways, bridges, _ 3
international airports and ports

Sﬁ\"en sfak;:ho_Idetrs VOfed' with the results An abundonce of fresh water from two Great Lakes _ 24
shown 1o the ﬂgh i Launch NY, 43North, and revolvng loan funds for _ 21
entreprenewriol support/funding
Stong incustic legocy | -
Affordable office rental rates [ I :©
Public sector infvolvement in brownfield remediation _ 18
Prime agrcuirat o |

0 5 10 15 20 25 0
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In addition, one or more participants listed the following as additional Strengths of the County:

s Significant research funding in region & innovation

s Low-cost hydropower programs from the New York Power Authority are available in approximately 80% of Erie
County

«  WNY has become a center for film and television production

* Broad trade expertise

* Strong governmental and private sector collaboration and partnerships

« Growing and Emerging medical sector

« Robust fiberoptic network/infrastructure that's helpful and attractive for tech development

Poll Results — Weaknesses

Participants were provided the list of Weaknesses that were included in the previous CEDS and various other plans
available in the County, shown below, and asked to vote whether those items continue to be Weaknesses in the County
in 2022. Twenty-five stakeholders voted, as shown below.

Erie County Weaknesses

Skills gap among un-/under-employed labor pools 25

Transportation systems/infrastruciure insufficient fo
provide adequate access to jobs and senices

=

Rising income disparity. poverty, and inequdlity

Access to broadband is imited, both due fo lack of
infrastructure and affordability

>_-|
o
-
o

[
o

Polifically driven decision-making

Limited venture capital in Upstate NY

-
o

Lack of shovel-/move inready industial and
commercial sites/building
Lack of affordable housing. incl. opportunities to build
generational wealth via home ownership
High concentration of contaminated sites resuting from
industriclized post

Cwverdl declining population matehed with sprawd

»—-||
L
P
Ve
o

(=]
n

10 15 20 25 30

In addition, one or more participants listed the following as additional Weaknesses of the County:

e Poor coordination with towns

e Infrastructure barmiers that cut off neighborhoods and investment in certain areas
s Population has increased, but sprawl is still an issue

s High taxes and regulation

s Limited walkability/multimodal transportation access

Breakout Session Results — Threats/Challenges
In this portion of the meeting, we reviewed Challenges that were identified in the previous CEDS and other plans for the
County, shown below, and broke into three separate groups fo discuss.

Previously ldentified Challenges

« Brain Drain - young educated people are leaving the County

e Shifts in emerging labor market frends require adjustment to skill development

« Emerging trends in key industries require legacy companies to plan and adapt for new technologies (e.g.
automation, electric vehicles, efc.) and adjustments to skill development

« Lack of communication and collaberation among economic and community development partners and
stakeholders

« Unaligned supply and demand of office space

* Limited state and federal resources for remediation and redevelopment of greyfields and brownfields

« Aging water, sewer and stormwater infrastructure threatens water quality, access, development, and watersheds.

* NYS$ has high regulatory burden and costs to do business

« Ongoing impacts of COVID on businesses, including supply chain and workforce disruptions

e Lack of access to affordable childcare

We then reconvened and shared what each of the groups discussed and the major Challenges the County needs to
address in the new CEDS. One or more groups noted the following:

« Workforce challenges: Access to affordable, guality childcare; gap between un-/under-employad workers and
businesses that need employees; fransportation and limited connectedness throughout the County.

* Talent challenges: brain drain, including foreign students moving to Canada for work due to complex immigration
processes here, shifts the availability and skills of the labor market; labor shortages caused by early retirement and
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mass resignafion during the pandemic; population decline/stagnation is more of a function of failing fo aftract
residents as opposed to lasing residents; lack of mixed income housing and new housing stock makes it difficult for
people to move to the area.

e Collaboration/Communication: connections between academia and industry are not streng encugh; the County
lacks a consistent narrative to aftract visitors and residents alike; unmet opportunity for cross-agency collaboration,
communication, and coordination of economic development efforts.

e Plan alignment/shorfcomings: Some of the existing regional plans are geod documents, but they aren't being
implemented in a comprehensive way; this 5-year plan may end up being misaligned with the regional plan,
which is 12 years old now.

« High taxation and regulation in New York State, but in the City of Buffalo in particular, are a barrier to development
and business attraction.

e Thereis a disconnect between office space supply and demand.

e There are regulatory barriers to improving electric infrastructure.

e Climate change could make the region into a “climate oasis", Erie County needs to be prepared to take on
population influx from areas experiencing extreme weather and natural disasters.

Breakout Session Results — Opportunities
Likewise, we reviewed the Opportunities identified in the previous CEDS and other plans, shown below, and broke out into
discussion groups.

Opportunities from Previous CEDS

s Leverage regional post-secondary educational institutions to address skills gaps, and related R&D for technology
commercialization and firm creation

= Create stronger partnerships among educators, industries, and employers

e Build sustainable career paths for underserved populations

e Incentivize development and adaptive reuse of abundant brownfields, greyfields (e.g. underutilized shopping
malls, strip commercial properties, etc.), and in-fill sites

* Tiered incentive structures targeting growth sectors and distressed areas

* leverage existing population to grow venture capital and small business invesiment opporfunities

* Leverage stable climate and high quality of life to attract new residents and businesses

+ Enhance, expand and connect recreational resources to serve residents and visitors

» Expand technical and financial assistance for existing, early stage, and new businesses
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* Modernize infrastructure to improve community resilience, connectedness, and quality of life

We then reconvened and shared what each of the groups discussed and the major Opportunities for the County that
should be addressed in the new CEDS. One or more groups noted the following Opportunities for the County:

s Transit-oriented development:

o Mixed income and multigenerational housing development along fransit routes and/or near employment
centers.

o Shifting from a vehicle-oriented fransportation system fo a multimodal transportation system will support all
other development in some way.

o NFTA's collaboration with the Medical campus is a good example of on demand transit, like bike sharing
and car sharing. Explore replicating this model to provide on demand/last mile transit in other areas to
connect more people to bus routes and metro rail.

o Parking being readily available and cheap creates a disadvantage to public transportation. Surface
parking lots may be a good place for infill development, and reducing avdilability/increasing price of
parking would encourage people to use transit more.

o Improve connections between the East and West Sides of Buffalo, as well as connections to major
employment areas throughout the County.

* Address workforce needs:

o ldentify pathways for career advancement in order fo retain talent, as well as attract career-oriented
residents.

o Leverage community colleges for job fraining and industry support.

o ldentify resources to subsidize childcare to improve availability and affordability.

o Tap hidden talent in underserved communities by finding ways to empower and upskill individuals.

» Build stronger cross-organization cellaboration and communication fo break down siles and build momentum:

o Strengthen relationships between academia and industry to help retain young talent (reverse the brain
drain) and create industry-driven workforce training.

o Build stronger relationships and communication between academic insfitutions (including high schools),
cultural institutions, and economic development organizations. Use these relationships to craft quality of life
efforts starting at a young age and build cultural awareness. Leverage existing "Be in Buffalo" efforts for this.

o Establish a codlition or group that would coordinate and communicate economic development efforts
among all of the stakeholder organizations — consider reconfiguring the Business Task Force that was

initiated during the pandemic, or creating an initiative like ROC25, Columbus2025, or Rich and Forward
could help to coordinate efforts.

e Create and promote consistent messaging about quality of life in WNY, and use/leverage this messaging in
placemaking efforts, visitor attraction, and talent attraction.

« Utilize, build on, and promote recreational and cultural assets for placemaking and quadlity of life.

* Build supports and resources for entrepreneurs, particularly those from traditionally disadvantaged groups and
underserved areds. These supports should be more than short term courses, they must include long term
commitments and technical assistance. Need to address business skillsets, but also personal skills and needs like
childcare, managing debt, etc. Consider Eco Incubators from NYSERDA and focusing on clean tech growth.

» Develop a proactive approach fo leveraging business and investment from Canada.

* Advocate for more state support for logistics despife it not being a "target industry”, or advocate to make it a
target industry regionally, as all other industries depend on the supply chains that logistics provide.
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Summary of Workshop #2: Resiliency and Recovery (February 7, 2022)

Introduction
On February 7, 2022, ECIDA convened a workshop of stakeholders to discuss topics around resiliency and recovery in the
County. Below are the results of the polling and discussion groups from that workshop.

Attendees

Alex Carducci, Alexandra Holland, Allana Krolikowski, Angela Rossi, Bill Smith, Brandye Mermiweather, Carclynn Welch,
Cody Clement-Sanders, Craig Turner, Dan Castle, Felicia Beard, Jan Hutchinson, Jeanne Beiter, Kelly Dixon, Ken Kujawa,
Kristina Groff, Lisa Hicks, Lynne Ruda, Maria Whyte, Marnie Lavigne, Matt Hubacher, Patrick Kaler, Peter Aherns, Rich
Guarino, Scott Simmons, Seth Piccirillo, Steve Gawlik, Tom Kucharski, Tuona Batchelor, Vicki Haas, Wiliam Krebs.

MRB Group/Prospect Hill Staff: Michael N'dolo, Tracy Verrier, Jenny Mogavero, Matthew Butwin, and Laura Evans.
ECIDA Staff: Lori Szewczyk, Robbie Ann McPherson.

Jeanne Beiter, B... Lisa Hicks wsmith
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Poll Resuits — Top Threats/Concerns for the County

Participants were provided a list of potential disasters and shocks the County faces, including natural disasters, man-
made disasters, economic shocks, system failures and others. Participants were asked to select the three most important
items on this list that the County should focus on in ifs resiliency planning. The resulis are below.

Top Resiliency Threats for Erie County

Work force shocks [Automation eliminating jobs, shift fo conducting

business online and/or Inability of workforce to pivotto jobs of the future) 22

Pandemic

-
-

Utility Failure, Intemet failure, Cyber Security, Energy Grid

oy
-

Sewvere Storm (precipitation and/or wind)

-y
(*Y

Flooding and stormwater

—y
[

Vector-borne dise ase, Invasive species and harmiul algal blooms

v

Hazardous Matenal Relecse

E-N

Population influx (WNY “climate oasis”)

[7s)

7]

Extreme Temperature (hot & cold)

Exparsive Soils, Coastal Erosion, Earthquake, Landslide

-

=]
w

10 15 20 25

In addition, one or more participants listed the following as additional potential disaster pricrifies:

« Borderissues — policy changes, Canada/US strife, closures, restrictions
« Political uprising
+  Supply chain disruptions
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Breakout Session Results — Steady-State Planning

We then held a breakout session to discuss what planning efforts and initiatives the County could use to bolster the
community's ability to withstand or avoid a shock, or to recover quickly and minimize impact of a shock when it does
occur.

Participants were asked to consider all types of shocks- weather, economic, man-made, system failure, the unknown
shocks. The groups reconvened and shared their ideas:

= Address aging infrastructure through repairs, replacement, upgrading, and modernizing. This is relevant across
various types of infrastructure (water/wastewater, transportation, energy, broadband, etc.).
o Redundancy is important, particularly in energy and broadband.
o Improved road networks will become even more important as industries shift toward e-commerce and
logistics.
o Leverage regional relationships to pursue federal and state funding for infrastructure, particularly
transportation, improvements. Example of 219 comidor bridge over Cattaraugus Creek that was replaced.
o Prepare for infrastructure for new and emerging technologies, like electric vehicle charging stations and
related IT/electrical needs.
e |Improve technology access toc enhance educational and economic opportunities.
o Creafe redundancy in broadband and internet coverage, and greater access in rural communitfies.
o Better access to devices for school-aged children at home.
o Improved technology knowledge among residents and families.
o Address cost of connection to broadband for households (connection from street to house).
e Intermunicipal/watershed level consideration of development and how it impacts soil erosion, stormwater, and
flooding.
e Improve public transportation for the purpose of workforce development, particularly to connect residents of rural
communities to training locations.
o Rural poor are trapped, they are not able to get to fraining, jobs, internet, etfc.
o Explore ways to improve ridership so that new routes can be supported by fares.
o Smart mobility options will help to move the needle on equity and better prepare people for shocks.
= Better workforce preparation.
o Prepare the workforce for jobs of the future.
o Train for and promote employment in critical, high need positions, like nursing.

o Address education gaps in literacy and math.
Help low- and moderate-income individuals access and succeed in jobs with living wages. Higher wage
workers can be better prepared to respond to shocks.
Examples of programming are coming out of the Greater Buffalo Equity Roundtable (re-entry, youth,
juvenile justice, benefits calculator, etc.)
Identify partners and institutions that can provide flexible and responsive training as workforce needs shift,
and support them in doing that.
o Encourage employers to be patient and supportive in fraining or re-skiling workers.
« Better connections and support to rural communities for economic development.
o Adjust economic development and incentive policies, particularly at ECIDA, to better serve rural
communities and businesses.
o Explore how to overcome the lack of staffing for economic development in small communities. Where can
technical assistance and capacity come from?
= Promote business continuity and preparedness.
o More resources and support for small businesses will help them be better prepared for shocks and to pivot.
o Prepare aresource package to provide to businesses registering in Erie County pointing them to key
agencies, supports, etc. and providing information about what they will need to apply for assistance or
loans down the road as they grow or need financial support.
= Convene economic development and community partners intentionally.
o This group should meet regularly so that the relationships and communication are in place to quickly
respond to a shock when it happens.
o Small Business Task Force during COVID was a good madel, but should be sure to be more inclusive of the
constituents the group is intfending to serve.
o Vision Lab in Charleston, SC is an example of a prescribed group that is pulled together in times of crisis.
= Intentional communication networks would be helpful for various groups, like healthcare practitioners and
municipal leaders.
o Implement ligisons or designated information portals that are relevant to key groups, specifically from the
County to these groups.
 Explore ways to improve communication with non-English speaking residents.

[+]

(9]

a
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Breakout Session Results — Responsive Planning
We then held a second breakout session to discuss what mechanisms could be created to enhance information-sharing
and communication that would aid in the response following a shock.

Parficipants were again asked to consider all types of shocks- weather, economic, man-made, system failure, the
unknown shocks. The groups reconvened and shared their ideas:

s Communicaticn and Information Sharing
o Have astanding taskforce that can spin off specialized rapid response groups.
=  Small Business Task Force and convening of philanthropy organizations as examples.
o Leverage partners like Chambers to help share informaticn.
Identify how to help small businesses access/respond fo opportunities like PPP more rapidly. Identify which
service providers can help, and how those partners are able to get consistent and timely
information/guidance.
=  Develop a network of contacts, like a phone free.
=  Advance Amherst website is example of a dedicated porfal to share information with businesses.
Could be a model for a regional portal.
=  Consider industry-based licisons, like VBN is for fourism.

o Leverage employers to share information with residents. Employers know how to reach their employees, so
they can be a network to communicate. This misses individuals who are not working, but a good start.

o ldentify and create information networks for non-English speaking residents. Cannot solely rely on news
media and employers fo reach this population, and not all are “connected”. There needs to be a broader
network/effort.

Similarly, address sign language barriers in crisis communication and inclusion in task forces.

o To the extent possible, create liaisons, portals, or databases that allow for information to flow fo key groups
from single points of contacts (such as healthcare, small businesses, municipal leaders, etc.) so that
everyone knows where to go and/or can rely on a flow of accurate information.

= Small Business Social Distancing Program, Buy Black Buffalo, Reopen Buffalo as examples.
=  Work with community leaders to create an “after action” report and lessons learned from responding to the
COVID pandemic.

» Start preparing for the impending workforce shortage in the manufacturing industry. That workforce is nearing
retirement and if those jobs can't be backfilled the businesses will go elsewhere and there will be a ripple effect
through the economy.

o Training, promotion.
o Northland is working on moving toward a knowledge-based economy without sacrificing manufacturing,
but a larger strategy is needed.

e Strengthen communication with and among municipal leaders.

o Leverage Erie County Association of Governments to share information with and among municipal leaders.
This will help with consistent information sharing, but also allow communities to see what others are doing.

o Create an onboarding program to brief new leaders on programs and resources avdilable in the County.

o Create a ligison or dedicated information portal for municipal leaders to access ongeing information about
programs, priorities, changing regulations, etfc.

=  HOME program for municipalifies as an example.

o FErie County is working on a resource navigator through the Association of Towns, which could be a resource
for municipalities and businesses.

o Consider that many municipalities do not have extensive staff, so there is a need for capacity and ease of
access to information.
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APPENDIX C

Stakeholder Survey Summary

In early November, 2021, ECIDA issued a request for information to municipalities throughout Erie County. A tofal of 22
responses were received, which included the Town of Alden, Town of Amherst, Village of Angola, Town of Boston, City of
Buffalo, Town of Cheekiowaga, Town of Collins, Village of East Aurora, Town of Eden, Town of Evans, Village of Gowanda,
Town of Grand Island, Town of Holland, City of Lackawanna, Town of Lancaster, Village of Lancaster, Town of Marilla, Town
of Newstead, Town of North Collins, Village of North Collins, Village of Springville, and Town of West Seneca.

This survey informed us of the most pressing challenges and needs facing Erie County communities, and focused our CEDS
work in the subseguent months. The survey included a list of 37 activities/items, plus space to add additional areas of need.
Municipalities were asked to select the 5 most important priorities for their communities. Two areas in particular were
identified by respondents, revealing these high-need focus areas:

e Infrastructure: Almost every respondent, 20 of the 22, identified at least one kind of infrastructure among their top
priorities. This falls into multiple categories:

o Water & Sewer Infrastructure: The most commeonly identified individual priority was water and sewer
infrastructure, with 11 municipalities selecting this item. Many also identified projects that are already
underway or that are planned and in need of additional funding support. Additionally, 4 respondents selected
“Storm water management”.

Broadband: 8 respondents noted development of broadband as a priority for their community.

o Transportation: 15 respondents selected at least one fransportation related priority, however that is broken
down into the following categories: public fransportation (6), walkability (6], bikeability (4], and roadways and
bridges (4).

= Business Support: Another commonly identified area of need was around supporting businesses and business growth.
"Small business support and access to capital” was selected by 11 communities, "Dealing with COVID-19 impacts
on existing businesses" was selected by 7 communities, and “Tools and capital for business retention” was selected
by 7 communities. While some communities selected multiple business-related item, a total of 16 communities
selected at least one item related to business support.

e Housing: Housing also showed up as a theme in the responses, although to a smaller extent. Senior housing options
was a priority for 5 respondents, and 2 otherrespondents selected Housing affordability (for a fotal of 7 respondents).

» Preserving & Expanding Recreational Resources: 6 respondents selected this fopic as among their fop pricrifies.

Furthermore, 4 of those respondents and 3 additional respondents (7 total) identified specific recreation-related
projects that they are planning to undertake if additional funding can be identified.
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In terms of current resources and planning, 16 of the respondents identified having an economic development strategy or
comprehensive plan to which they refer. Most of the communifies have not implemented any COVID-specific recovery
plan or provided COVID-specific program resources.

What follows is more detail about responses to the survey.

Information Request Answers

Plans and Strategies
*  Whatis your community's most recent economic development strategy?

Of the 22 responses, 16 indicated that they have an existing Economic Development Strategy or a Comprehensive Plan.

Programs and Resources
« What programs and resources do you typically refer your businesses to for general economic development
assistance?
e Has your community developed any COVID-19-specific economic recovery plans, programs, or resources?
* Are you aware of any "best practices” programs or resources that other communities have implemented that we
could bring to the region?

Most municipalities identified specific programs that they offer or organizations to which they refer businesses for support.
The most commonly mentioned entities were Industrial Development Agencies (Erie, Lancaster, or Amherst) and local
Chambers of Commerce. County departments and State agencies, including Empire State Development, NYPA, and
NYSERDA, were also mentioned.

In terms of COVID-specific programs and resources, only two respondents have implemented initiatives to support COVID-
specific recovery, although a few others are working on plans or have applied for funding fo implement specific activities.

Respondents were also asked to identify examples of "best practices” that other communities have implemented. Only 4
responses to this question were received. Two respondents pointed to Amherst, and one of those also pointed to
Tonawanda. Another respondent looks to NYCOM as a resource for best practices. The last respondent pointed to some
cities across the country, noting specifically that economic development initiatives should be mutually beneficial to
businesses and governments, planning focused onresiliency and assessment of vulnerabilities, and investment in warkferce
and training.

Topics and Priorities
Below is a table ouflining the response rate for each of the 37 pre-determined priority topics. No municipality offered
additional topics beyond this list.

Municipal Survey Responses - Priority Hems

Response ! Response

1] CZunt I Czunt
Water & sewer infrastructure 11 ;Fuplecrlng envirenmental resources 2
Small business support ond access to capital 11 ;Housing: Affordability 2
Broadband infrastructure B ;Municipal,fcommuniw Services: Emergency Services 2
Dealing with COVID-1? impacts on: exsting businesses 7 EDeuIing with COVID-19 impacts on: hospitality and fourism sectors 2
Tocls ond copital for business retention 7 {Dealing with COVID-19 impacts on: failed businessss 1
Transportation: Public fransportation [} {Entfrepreneurship support networks 1
Transportation: Wolkability & EEIecTric system: Expansion of access 1
Preserving and expanding recreational resources & iPreserv[ng rural character 1
Housing: Senior housing options 5 EHisToric prasarvation 1
Transportation: Bikeability 4 EDeoIing with COVID-19 impacts on: the real estate market 1]
Transportation: Roodways and bridges 4 EDeaI'lng with COVID-19 impacts on: healthcare professionals o
Storm water management 4 iDeoIing with COVID-19 impacts on: schools (teachers, students) v]
Supporting the agricultural industry 4 iTechnoIogv funding and capacity building for businesses and schools 0O
Public health response 2 {Electric system: Advanced/Renewable Energy o
Supply chain resiliency 2 EHousing: Updating aging housing stock o
Workforce development & training 2 EMunicipal,’Comrnuni'ty Services: Library 4]
Childcare availability & affordability 2 iMuni cipal/Community Services; Public 5chools o
Retaining young talent 2 EMur‘.i cipal/Commurity Services: Human Services 4]
Preserving community character 2 :

Rural vs. Urban/Suburban Priorities

The table on the next page shows the breakdown of respondents' priorities separated by rural and urban/suburban
(“(subjurban”) communities. Most of the priorities were relatively dligned, however there was some variation between
these geographies. The three top pricrities that did not align were: senior housing options (5 rural vs. 0 (sub)jurban),
broadband infrastructure (6 rural vs. 2 (sub)urban), and public transportation (1 rural vs. 5 (sub)urban).
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Municipal Survey Responses - Priority Items by Geography Type
Urban/
Suburban

Total Surveys Received 12 10
Water & sewer infrastructure

Rural

o~

Small business support and access to capital

Broadband infrastructure

Dealing with COVID-12 impacts on: existing businesses

Tools and capital for business retention

Transportation: Public transportation

Transportation: Walkability

Preserving and expanding recreational resources

Housing: Senior housing options

Transportation: Bikeability

Transportation: Roadways and bridges

Storm water management

Supporting the agricultural industry

Public health response

Supply chain resiliency

Workforce development & training

Childcare availability & affordability

Retaining young talent

Preserving community character

Protecting environmental resources

Housing: Affordability

Municipal/Community Services: Emergency Services

Dealing with COVID-192 impacts on: hospitality and tourism sectors
Dealing with COVID-19 impacts on: failed businesses
Entrepreneurship support networks

Electric system: Expansion of access

Preserving rural character

Historic preservation

Dealing with COVID-192 impacts on: the real estate market
Dealing with COVID-1? impacts on: healthcare professionals
Dealing with COVID-19 impacts on: schools (teachers, students)
Techneology funding and capacity building for businesses and schools
Electric system: Advanced/Renewable Energy

Housing: Updating aging housing stock
Municipal/Community Services: Library
Municipal/Community Services: Public Schools

Human Services

O — 00O — — =00 — N =N —RK N W:Hh = &L b o

O OO0 OO0 OO0 OO0 OO0 = QO = = O = = = DN =0 =R WK NOOWN GWWHKNOUWUM
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APPENDIX D

Alignment with Other Plans

Appendix D: Alignment with Other Plans

This CEDS builds on existing relevant regional and local planning documents, including the following:

ECIDA Comprehensive Economic Development Strategy (2017-2021).

Erie County strategies/plans including the 2013 and 2017 Initiatives for a Smart Economy, Live Well Erie, Erie County
Hazard Mitigation Flan, Erie County Climate Vulnerability Assessment, and Erie County Opportunity Zone Prospectus.

The most recent municipality Comprehensive Plans, Master Plans, and Economic Studies for the Town of Amherst,
Town of Boston, Town of Cheektowaga, Town of Concord, Town of Eden, East Aurora, Town of Eden, Town of EiIma,
Town of Evans/Village of Angola, Town of Grand Island, Town of Holland, Town of Lancaster/Village of Depew, Town
of Newstead/Village of Akron, Town of North Collins, Town of Tonawanda, Town of West Seneca, Village of Springville,
and the East Aurora Regional Comprehensive Pan.

Regional economic development strategies including Western New York Regional Economic Development Council
(WNY REDC) 2020 Recovery Strategy, Buffalo Billion Il, WNY Regional Sustainability Plan, Regional Strategy, and 2021
Annual Report; Visit Buffale Niagara Tourism Master Plan and Strategic Plan; Invest Buffalo Niagara Western NY
Industrial Real Estate Development Strategy (Executive Summary); 2006 Framework for Regional Growth; and Buffalo
Niagara Partnership 2021 Advocacy Agenda .

Neighborhood/Target area specific plans including Town of Evans LWRP, Lake Erie Beach Commercial District
Revitalization Strategy, City of Lackawanna First Ward BOA Step 2 Nomination, Ellicott Street Placemaking Strategy,
The Future of Mability: Remaking Buffalo for the 215t Century, and the East Side Avenues 2019-2020 Annual Report.

Transportation plans including Greater Buffalo Niagara Regional Transportation Council (GBNRTC) One Region
Forward, Moving Forward 2050, Bike Buffalo Niagara Regional Bicycle Master Plan, Buffalo Niagara Regional Freight
Plan, Comprehensive Transit-Oriented Development Plan and planning update, and Region Central Planning Study
Update; and UB Regional Institute Rail-Volution 2020 WNY Delegation Action Plan.

Equity specific studies including The Racial Equity Dividend, The Harder We Run, and Numbers in Need.

Other topical studies and strategies including Americans for the Arts - Arts & Economic Prosperity 5, UB Regional
Institute Buffalo Niagara Regional Report: the dollars and sense of development matters, LISC 2021 Regional Housing
Market Study, and ILR Buffale Co-Lab Engaging the Future of Housing in the Buffalo-Niagara Region: A Preliminary
Exploration of Challenges that Lie Ahead.
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APPENDIX E

SWOT Analysis

Appendix E: SWOT Analysis
Throughout the CEDS updating process, input on strengths, weakness, opportunities, and threats (challenges) were
gatherad from multiple sources. This includes the previous CEDS, existing plans, inferviews, and the Opportunities and
Challenges Workshop. The following SWOT was developed based on this input,

Strengths

21 post-secondary educafional institutions in tha region.

An abundance of fresh water from two Great Lakes.
Praximity to the most heavily populated part of Canada,
Strong industrial legacy.

Logistics infrastructure - railroads, highways, bridgas,
international airports and ports.

Strong natural and cultural recreational assets for residents
and visitors.

Prime agricultural land.

Affordable office rental rates.

Public sector involvement in brownfield rermediation.
Lauvnch WY, 43Morth, and revelving loan funds for
entreprenaurial support/funding.

Significant research funding in region & innovation.
Low-cost hydropower programs from the New York Power
Authority are available in approximately 80% of Erie County.
WHNY has become a center for film and television production.
Broad trade expertise.

Strong govermmental and private sector collaboration and
partnerships.

Growing and emerging medical sector.

Robust fiberoptic network/infrastructure, particularly in
Buffalo and surround areas, that's helpful and attractive for
tech development.

Weaknesses

Skills gap among un-/under-employved labeor pools,
Rising income disparity. poverty, and inequality.
Lack of affordable housing, including opportunities to build
generafional wealth via home ownership.
Transportation systems and infrastructure throughout the
County are insufficient to provide adequate access to jobs
and services.
Access fo broadband is limited, both due fo lack of
infrastructure and affordability.
High concentration of contaminated sites resulting from
industrialized past.
Lack of shovel-/move in-ready industrial and cormmercial
sites/building.
Limited venture capital in Upstate NY.
Politically driven decision-making.
Previously declining population matched with sprawl, causing
high maintenance costs and exacerbating issues of
transportation and access to opportunity.

o Population has increased, but sprawl is still an issue.
Poor coordination with towns/villages.
Infrastructure barriers that cut off neighborhoods and
investment in certain areas.
High taxes and regulation.
Limited walkability/multimodal fransportation access.

Opportunities Threats

Leverage regional post-secondary educational institutions to

address skills gaps. and related R&D for technology

commercialization and firm creation.

Develop a proactive approach to leveraging business and

investment from Canada.

Create stronger partnerships ameng educators, industries,

and employers.

Build sustainable career paths for underserved populations.

Tap hidden talent in underserved communifies.

Incentivize development and adapfive reuse of abundant

brownfields, greyfields, and in-fill sites.

Tiered incentive structures targeting growth sectors and

distressed areas.

Leverage existing population to grow venture capital and

small business investment opportunities.

Expand technical and financial assistance for existing, early

stage, and new businesses.

Build long-term supports and resources for entrepreneurs.

Leverage stable climate and high quality of life to attract

new residents and businesses.

Create and promote consistent messaging for placemaking

efforts, visitor attraction, and talent attraction.

Enhance, expand and connect recreational resources ta

serve residents and visifors

Modernize infrastructure to improve community resilience,

connectedness, and quality of life

Transit-oriented development:

o Mixed income/multigenerational housing development
along transit routes and/or near employment centers.
o Shifting from vehicle-oriented to multimodal

fransportation system.

|dentify resources to subsidize childcare.

Build stronger cross-arganization collaboration and

communication to break down silos and build momentum.

Advocate for more state support for logistics.

Brain Drain - young educated people are leaving the County.
Shifts in emerging labor market trends require adjustment to
skill development,
Emerging frends in key industries require legacy companies to
plan and adapt for new technologies (e.g. automation,
electric vehicles, eic.) and adjustmenis to skill development.
Lack of communication and collaboration among economic
and community development partners and stakeholders.
Weak connections between academia and industry.
Unaligned supply and demand of office space.
Limited state and federal resources for remediation and
redevelopment of greyfields and brownfields.
Aging water, sewer and stormwater infrastructure threatens
water qudlity, access. development, and watersheds.
NYS has high regulatory burden and costs to do business.
Ongeing impacts of COVID on businesses, including supply
chain and workforce disruptions.
Lack of access to quality, affordable childeare.
Workforce limitations:

o Gap between un-/under-employed workers and

businesses that need employees.
o Early retirement and mass resignation during the
pandemic has created a labor shortage.

The County lacks a consistent narrative fo attract visitors and
residents alike.
Lack of mixed income housing and new housing stock.
Transportation and limited connectedness throughout the
County. impacting equity in the labor force.
Regulatory barriers to improving electric infrastructure.
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APPENDIX F

Resiliency & Post-Pandemic Toolkit

Contents

Communicolion and Gallaboraion asnanrsmnannannarnannnnnsmasrinasmsnimaniaiidaiieea 8
Oy P DS MBS vrus sovsisniss po i v e, B b i b A B Sy B B B e S e Bt i st e
REEBIEITE Y s s s e e s e e e s e e e s e RS
B I T S SIS L ot teitt ettt ettt b e e eeen e e bt s e en b ae e e bs e e en bt e et e e e s Rse e e st e en R nbe e e ssneenbeeeeanseeansteeeaaseeenneasaainnesassneseeess OF
Remote Work and CommMUNICOTION ..ttt e e e e e e e en e e e e eenseaeeaeesnmneeaeenmennnenneaaennn § U
FEmhilies e Hos e ROl s s s S s s s |
ECoROrIC EEN Gl ORI S T it i e s s s A R B e B e S s £ s ]
T T e I TN S v v vuimminim siev s e i i o w0 0 A o T B 9 W S wm A
LT T o | S USSP

FNalot=23 aTe WAV aTe i) (o] 1L =T B To | £ TSR o |

Communication and Collaboration

“Toolkit: Creating and Maintaining Coalitions and Partnerships,” Community Tool Box

This toolkit provides guidance for creating a partnership among different organizations to address a
common goal.

https://ctb.ku.edu/en/creating-and-mdaintaining-codlitions-and-partnerships

“ASPR TRACIE Topic Collections: Communication, Information Sharing, Risk Communications/
Emergency Public Information and Warning, and Social Media in Emergency Response” HHS
Healthcare Emergency Preparedness Information Gateway

Robust communication systems can allow first responders and medical professionals to maintain
communication after a disaster, and the timely and effective sharing of information within and
across jurisdictions, disciplines, and organizations is critical to an effective public health emergency
and disaster response. These Topic Collections include resources focused on creating and
maintaining resilient emergency communication systems, the types of information that need to be
shared continuously and during an emergency, and using social media for communication in an
emergency.

https://optimizingruralhealth.org/optimizing-for-systems-change/

https://aspriracie.hhs.gov/technical-resources/80/information-sharing/77

https://aspriracie.hhs.gov/technical-resources/72/risk-communications-emncy-public-information-
and-warning/77

https://aspriracie.hhs.gov/technical-resources/73/social-media-in-emncy-response/77
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“Collaboration Training Resources,” Candid

A compilation of resources offered by Candid, a philanthropy focused database and resource
library, about building collaborative nonprofit efforts. Resources range from podcasts to trainings.

https://learning.candid.org/training-search/e _search field=collaboration& format=on-demand

Community Preparedness

“Preparedness Toolkit (PrepToolkit),” FEMA

J Collaborative Environment: Share ideas, information, files, and data with nationa peers and
stakeholders

J Interactive Tools: Link exercises to the Core Capabilities and targets defined in the latest Threat
and Hazard Identification and Risk Assessment guidance

. Scalable Solutions: Designed for agencies, organizations, and jurisdictions of any size and type

hitps://preptoolkit.fema.gov/

“Community Preparedness Toolkit,” ready.gov

The Community Preparedness Toolkit provides step-by-step directions along with useful resources
for making your community safer, more resilient, and better prepared. The Toolkit can be used to
develop a community-based approach to preparedness, such as a Citizen Corps Council—FEMA's
grassroots strategy to bring together government and community leaders to involve citizens in all-
hazards emergency preparedness and resilience.

https://www.ready.gov/community-preparedness-toolkit

“Assistance for Governments and Private Non-Profits After a Disaster,” FEMA

Guide of the relevant information needed to identify and navigate funding to help state, local,
tribal, and territorial governments and certain types of private nonprofit organizations respond to and
recover from major disasters or emergencies.

https://www.fema.gov/assistance/public

“Defense Primer: Defense Support of Civil Authorities,” Congressional Research Service

Defense support of civil authorities in response to disasters is typically carried out in accordance with
the National Response Framework (NRF), which is a structure of preparedness that guides the nation
in responding to domestic disasters and emergencies.
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Under the NRF framework, local and state governments are expected to put forth their best effort
during incidents within their jurisdiction. They should only request federal assistance when their
resources are overwhelmed. At that point, DOD may provide support in response to the Request for
Assistance (RFA), typically as part of a broader federal response.

Examples of Defense Support of Civil Authorities:

J Response to natural disasters
J Special events

J Border security

J Oil spill response

The COVID-19 response

DOD evaluates requests based on six criteria:

Legality: compliance with the law

Lethality: potential for use of lethal force by or against DOD personnel
Risk: safety of DOD personnel

Cost: source of funding and effect on the DOD budget

Readiness: impact on DOD's ability to perform its primary mission
Appropriateness: whether providing the support is in the interest of DOD

https://sap.fas.org/crs/natsec/IF11324.pdf

“Cyber Risks to Next Generation 911,” Department of Homeland Security

Traditional 211 services typically operate over standard voice-based telephone networks and use
software, such as computer-aided dispatch systems, that operate on closed, internal networks
with little to no interconnections with other systems. As cyber threats grow in complexity and
sophistication, attacks could be more severe against an NG911 system as attackers can launch
multiple distributed attacks with greater automation from a broader geography against more
targets.

https://www.211.gov/pdf/OEC Fact Sheet Cvber Risks NG9211.pdf

Resiliency

USEPA Regional Resilience Toolkit

FEMA and EPA partnered with the Metfropolitan Transportation Commission/Association of Bay Area
Governments (MTC/ABAG) to create a toolkit that helps regions plan for disasters by working across

multiple jurisdictions and with non-governmental partners.

https://www.epda.gov/smartgrowth/regional-resilience-toolkit
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HUD Community Resilience Toolkit

The HUD Community Resilience Toolkit is a user-friendly guide to help recipients of HUD Community
Planning and Development (CPD) funds identify opportunities to use their CPD dollars to mitigate the
impacts of natural related hazards. The toolkit is divided into é separate sections, each related to a
specific natural hazard.

https://www.hudexchange.info/resource/5981/community-resilience-toolkit/

State and Local Planning for Energy (SLOPE) tool

Department of Energy (DOE): The SLOPE Data Viewer is designed to deliver modeled energy
data resolved at state and local jurisdictional levels. Users can explore energy data potential and
projections to better understand opportunities and options in energy planning. Population and
building area data provide metrics to enable quantifiable goal setting.

https://maps.nrel.gov/slope/

Clean Energy Solutions for Low Income Communities toolkit

This toolkit provides an overview of tools, resources, and models for developing low-income energy
efficiency and renewable energy programs based on work in the U.S. Department of Energy’s
CELICA, part of the Better Buildings Initiative Accelerators. This toolkit provides materials to help
program administrators reduce energy burden for low-income communities by enhancing and
expanding upon work funded through utility, state, or federal programs.

https://betterbuildingssolutioncenter.energy.gov/CELICA-Toolkit

Low Income Affordability Data (LEAD) tool

This DOE Low-Income Energy Affordability Data (LEAD) Tool was created to help stakeholders
understand housing and energy characteristics for low- and moderate-income households. Using
data, maps, and graphs from the LEAD Tool, stakeholders can make data-driven decisions when
planning for their energy goals.

https://www.energy.gov/eere/slsc/low-income-energy-affordability-data-lead-tool

Climate Change and the Electricity Sector: Guide for Climate Change Resilience Planning

This Guide provides basic assistance to electric utilities and other stakeholders in assessing
vulnerabilities to climate change and extreme weather and in identifying an appropriate portfolio of
resilience solutions.
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https://toolkit.climate.gov/sites/default/files/Climate%20Change%20and%20the%20Electricity %20
Sector%20Guide%20for%20CIimate%20Change%20Resilience%20Planning%20September%s202016 0.

pdf

USEPA Smart Grown Tools

EPA offers a wide variety of tools and resources to help communities learn about and implement
smart growth approaches in various categories, including: Brownfields and Infill Development;
Climate Change; Disaster Resilience and Recovery; Economic Development; Planning, Zoning, and
Building Codes; Transportation; Water Quality.

https://www.epd.gov/smartgrowth/smart-growth-tools

Businesses

“Coronavirus Small Business Survival Guide: All Our Content in One Place,” U.S. Chamber of
Commerce

Complete listing of all U.S. Chamber of Commerce resources for small businesses, organized by
category to help users easily navigate the content.

https://www.uschamber.com/co/start/strategy/small-business-resources-for-surviving-coronavirus

“Business Continuity Plan,” ready.gov
Development of a business confinuity plan in four steps.

https://www.ready.gov/business-continuity-plan

“Business Continuity Planning Suite,” ready.gov

This software was created for any business with the need to create, improve, or update its business
continuity plan. The Suite is scalable for optimal use by organizations of any size and consists of a
business continuity plan (BCP) training, automated BCP and disaster recovery plan (DRP) generators,
and a self-directed exercise for testing an implemented BCP. Businesses can utilize this solution to
maintain normal operations and provide resilience during a disruption.

https://www.ready.gov/business-continuity-planning-suvite
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Remote Work and Communication
“When governments go remote,” McKinsey and Company

As COVID-19 forces government organizations to embrace virtual work, leaders must reimagine how
they engage and collaborate with their colleges. This article provides basic tools for remote working.

https://www.mckinsey.com/industries/public-and-social-sector/our-insights/when-governments-go-
remote

“Tips for Effectively Communicating with the Whole Community in Disasters,” FEMA

Practices regarding effective communication to help jurisdictions meet their obligations to carry out
their disaster related activities in a non-discriminatory manner.

https://www.dhs.gov/publication/tips-effectively-communicating-protected-populations-during-
preparedness-response-and

“A Practical Guide on Teleworking during the COVID-19 Pandemic,” International Labour
Organization

Practical and actionable recommendations for effective teleworking that are applicable to a broad
range of actors; to support policymakers in updating existing policies; and to provide a flexible
framework through which both private enterprises and public sector organizations can develop or
update their own teleworking policies and practices.

https://www.ilo.org/travail/info/publications/ WCMS 751232/lang--en/index.htm

Families and Households

“Make a Plan,” Ready.gov

General content for making disaster preparedness plans for families, including several steps and a
series of questions that identify whether a household is prepared to handle a disaster. Also includes
materials for creating preparedness content such as emergency communication plans, documents

to insure property, and information about alerts and warnings.

https://www.ready.gov/plan

“When Disaster Strikes: Promising Practices — Mobile Home Residents,” mdcinc.org
A number of factors, including structural and non-structural issues, combine to make mobile home

residents particularly vulnerable to natural disasters. Includes resources for preparedness, response,
and recovery stages.
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https://www.mdcinc.org/wp-content/uploads/2017/08/When-Disaster-Strikes-Promising-Practices-
Mobile-Home-Residents.pdf

Economic Development
“CEDS In Action,” CEDS Central

The goal of the CEDS process is not just to create an accessible, well-researched, and engaging
planning document. It is ultimately meant to encourage action and create the space for impactful
initiatives to emerge that meet the economic development goals of the region. This resource
provides examples of transformative projects that were inspired or identified through the CEDS
process.

https://www.cedscentral.com/ceds-in-action.html

“Place Marketing: How One Midwestern City Is Transforming Its Brand,” Shama Hyder

Placemaking generally refers to a manner of planning and designing public spaces to contribute

to a community’s quality of life and wellbeing. It's heavily reliant on taking the unique aspects of a
specific community and communicating them through design—in other words, creating a space that
feels grounded and specific to the community it's in.

https://www.forbes.com/sites/shamahyder/2019/10/30/place-marketing-how-one-midwestern-city-is-
tfransforming-its-lbrand/2sh=7d0120272e05

“Why Place Branding Is Becoming Place Doing (Consider Austin),” Marian Salzman

“Branding” suggests that successfully selling a destination, company or individual is simply about
giving it some catchy promotion. But selling a location involves so much more than sticking a label on
it. Austin shows how ongoing “place doing” works. Actions speak louder than logos. Local marketers
have found ways to play up the idea of “keeping Austin weird” without alienating the locals who truly
want it that way.

https://mariansalzman.com/blog/why-place-branding-is-becoming-place-doing-consider-austin/

“WealthWorks Rural Economic Development Case Studies,” Carrie Kissel, NADO.org

Rural wealth creation is an approach to community and economic development that is demand-
driven, focusing on market opportunities that capitalize on a community’s existing assets or
underutilized resources. Wealth creation is intentionally inclusive, building lasting livelihoods for

those who may not have been at the table before, and it supports local ownership and control of
assefts. This series of case studies examines how livelihoods are being improved and communities are
undergoing development in a variety of sectors and rural places.
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https://www.nado.org/wealthworks-case-studies/

“Reshoring advanced manufacturing supply chains to generate good jobs,” Andrew Fish & Nora
Spillane, The Brookings Institution

The United States has an opportunity to leverage industry-led supply chain resiliency strategies

to localize advanced manufacturing and transition workers from low-paying retail and service
employment into better jobs. The country can create strategic manufacturing industries in central
cities and rural areas, connecting individuals who were disproportionally affected by COVID-19 to
these high-quality jobs.

https://www.brookings.edu/research/reshoring-advanced-manufacturing-supply-chains-to-
generate-good-jobs/

Community Development

“Toolkit: Applying for Grants,” Community Tool Box

Part | gives a step-by-step overview of the grant-writing process. Part Il provides a general template
for writing a grant application. Completing Part Il will give you a solid proposal that can be adapted

to meet specific grant opportunities and review criteria for specific funders.

https://ctb.ku.edu/en/applying-for-grants

“Affordable Housing - Toolkit for Counties,” National Association of Counties

Although housing affordability affects counties of all sizes in every region of the U.S., each county

is unique, facing its own set of obstacles and equipped with its own set of tools to navigate these
obstacles. This toolkit, therefore, outlines the role of counties in identifying and addressing housing
affordability gaps through solutions involving inter-jurisdictional partnerships; funding and financing
solutions; planning and zoning strategies; and federal resources. The toolkit includes an appendix,
which discusses common housing affordability metrics, reviewing their characteristics and limitations.
This toolkit summarizes and builds on research conducted by the NACo Counties Futures Lab
throughout 2018.

https://www.naco.org/resources/featured/affordable-housing-toolkit-counties

“Outdoor Towns Toolkit,” townsandtrailstoolkit.com

A variety of web-based resources that provide steps and case studies for building community
engagement and progressing towards becoming a town that uses its natural assets to bring people
together and revitalize economies.

https://townsandtrailstoolkit.com/
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“Trail Planning Workshop - Toolkit,” National Park Service

Russell Clark designed this step-by-step guide for communities, partners, and local jurisdictions to

use in developing and implementing a trail planning workshop. Included are tools to help workshop
participants identify community assets, establish trail priorities and brainstorm ideas for future linkages.

https://www.nps.gov/orgs/rtca/upload/Trail-Planning-Workshop-Toolkit.pdf

Healthcare
“Rural Community Health Toolkit,” Rural Health Information Hub

Provides rural communities with the information, resources, and materials they need to develop a
community health program.

https://www.ruralhealthinfo.org/toolkits/rural-toolkit

“Optimizing for Systems Change,” Center for Optimizing Rural Health

This organization works with rural facilities, their providers, and their communities to improve the
quality of care, maintain access to care, and address the challenges unique to small hospitals and
the towns they serve.

https://optimizingruralhealth.org/optimizing-for-systems-change/

“ASPR TRACIE Topic Collection: Disasters and Healthcare Disparity,” HHS Healthcare Emergency
Preparedness Information Gateway

Healthcare professionals and emergency managers may benefit from a better understanding

of the complex relationships that affect fair access to healthcare. The resources in this Topic
Collection highlight the considerations, factors, and lessons learned from a variety of natural and
human-caused disasters and provide guidance for healthcare practitioners who are committed to
addressing healthcare disparity.

https://aspriracie.hhs.gov/technical-resources/156/disasters-and-healthcare-disparity/0

“ASPR TRACIE COVID-19 Resources,” HHS Healthcare Emergency Preparedness Information Gateway

Database of resources identified or developed to address current response and recovery operations
to novel coronavirus 2019 (COVID-19), the disease caused by the SARS-CoV-2 virus.

https://aspriracie.hhs.gov/COVID-19

“COVID-19: Local Action Tracker,” NLC in partnership with Bloomberg Philanthropies

This resource tracked COVID-19 responses, relief, and vaccinations through February 2022. It is the
most complete collection of municipal responses to COVID-19.

https://www.nlc.org/resource/covid-19-local-action-tfracker/2 zs=PSOEX& zl=5UI22&utm
campaign=covid12&utm medium=email&utm source=informz&utm conteni=newsletter-
032420&utm term=text-covid-19-local-action-tracker
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Accessing Authoritative Data

One of the primary benefits of an effective geographic information system (GIS) is how it supports
data-driven decision making. It empowers county leaders to stop guessing and to stop working off
anecdotal or dated information, by using and analyzing authoritative geospatial data.

“Erie-Niagara Planning & Development Mapping Website” - Erie County Office of GIS
Erie County hosts an internet mapping application that was developed for use by Erie and Niagara
Counties, area municipalities, regional organizations, and developers to review projects within the

context of the Framework for Regional Growth Policy Areas.

https://erieny.maps.arcgis.com/apps/webappviewer/index.
html2id=681927ebcddé343438e92511d5487cb07f

“Resilience Analysis and Planning Tool” (RAPT)

The Resilience Analysis and Planning Tool (RAPT) is a free GIS web map that allows federal, state,
local, tribal and territorial emergency managers and other community leaders to examine the
interplay of census fract data (i.e., housing, socio-economic information, etc.), county indicators
(including community resilience information), infrastructure locations, and hazards, including real-tfime
weather forecasts, historic disasters and estimated annualized frequency of hazard risk.

https://fema.maps.arcgis.com/apps/webappviewer/index.
html2id=20c0c996a5e242a79345cdbc5f758fcé

“National Economic Resilience Data Explorer” (NERDE) — Argonne National Laboratory

The NERDE consolidates information and data on economic distress criteria, COVID-19 impacts to
local economies, and the existence and emergence of industry clusters. These data also help inform
communities on the types of criteria that may indicate eligibility for EDA assistance.

https://www.anl.gov/national-economic-resilience-data-explorer-nerde

“New York Climate Change Science Clearinghouse”

The New York Climate Change Science Clearinghouse (NYCCSC) is a regional gateway to data and
information relevant to climate change adaptation and mitigation across New York State. It provides
climate science data and literature and other resources for policy-makers, practitioners, and the
public, to support scientifically sound and cost-effective decision making. NYSCCSC also provides
baseline data related to social and economic conditions such as environmental justice screening,
public health and vulnerability indexes.

https://www.nyclimatescience.org/highlights/maps




